Turnaround Specialist

This endorsement is intended for currently certified and experienced principals to prepare them to lead low-performing schools to higher student achievement. The endorsement requires 18 credit hours in the following modules: 

Module 1: Turnaround Concept and Core Essentials, (LSTS 502)

Module 2:  Turnaround   Tools: Balanced Score Card; 90-Day Plan, (LSTS 503)

Module 3: Turnaround Implementation and Management, 

Module 4: Maintaining and Sustaining the Turnaround Leadership and Culture, 

Module 5: Turnaround: Continuous Self-Reflection, Evaluation, and Development, and 

Module 6: Maintaining the Turnaround Momentum. 

Each Module is 3 credit hours for a total of 18 credit hours required for the endorsement.

