THE UNIVERSITY OF LOUISIANA AT MONROE
POLICY AND PROCEDURE MEMORANDUM

SUBJECT: Rewards and Recognition Program
EFFECTIVE DATE: November 6, 2007

AUTHORITY: Civil Service Rule 6.16.1

The Rewards and Recognition Program is being implemented as a result of the approval of
criteria by the Civil Service Commission to compensate classified employees for significant
achievements during their tenure with the University of Louisiana at Monroe (ULM). Awards
will be designated on a calendar year basis (January to December). Award will be distributed
the following the designated calendar year provided funding is available. A copy of the policy
and a list of all recipients will be posted on the Department of Human Resources Webpage.
The Department of Human Resources will finalize the listing of all recipients and submit a
report to the Department of Civil Service at the end of each fiscal year (July).

Estimated costs and/or value of the awards are subject to periodic review and may change
depending on capital outlay for the awards and the availability of university funding. At no time
shall any single award or the sum of multiple awards total more than 4% of any employee’s
base salary during a fiscal year.

.  POLICY:

The University of Louisiana at Monroe is committed to implementing a Rewards and
Recognition Program for classified employees, insofar as budgetary constraints allow.
ULM’s management fully supports and recognizes the importance of acknowledging
classified employees for outstanding performance and service to the University and its
efforts. Based on this commitment, the “Loyalty and Service Recognition Award” has been
established as follows:

Lovyalty and Service Recognition Award

5 Years of Loyalty and Service — framed certificate (est. value $11.00) & Lapel Pin (est. value $8.00)
10 Years of Loyalty and Service — framed certificate (est. value $11.00) & Lapel Pin (est. value $8.00)
15 Years of Loyalty and Service — framed certificate (est. value $11.00) & Lapel Pin (est. value $8.00)
20 Years of Loyalty and Service — plaque (est. value $15.00) & Lapel Pin (est. value $8.00)

25 Years of Loyalty and Service — framed certificate (est. value $11.00), & Quarter Century Club
Watch (est. value $125.00) and a Lapel Pin (est. value $8.00)
30 Years of Loyalty and Service — 9” Rosewood stained engraved book desk clock (est.
value $60.00) and a Lapel Pin (est. value $8.00)
35 Years of Loyalty and Service — 7-3/4” engraved acrylic plaque with university logo (est.
value $60.00) and a Lapel Pin (est. value $8.00)
40 Years of Loyalty and Service — framed watercolor print of ULM campus with brass name plate
(est. value $200.00) and a Lapel Pin (est. value $8.00)
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Lovalty and Service Recognition Program

VI.

The recipients of the Loyalty and Service Recognition Awards will be honored at a
Presidential Luncheon during the spring of each year. The per person cost of the meal
will be based on State Guidelines which are outlined in PPM 49.

APPLICATION PROCEDURE:

The Department of Human Resources will compile the Service Award recipients. No
application is required.

SELECTION PROCEDURE:

Service Award recipients will be selected by the Department of Human Resources based
on the number of completed years of service for the current calendar year.

RESPONSIBILTY:

The Department of Human Resources is responsible for:
e Preparing the list of employees recommended to receive Service Awards.
e Submit the listing to the Department of Civil Service.

EXCEPTIONS:

Any exceptions to this policy must have approval of the President of the University or
his/her designated representative.

QUESTIONS:

Questions regarding this policy and/or the administration of awards should be directed to
the Department of Human Resources.
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