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The Unit Assessment System, developed in accordance with Louisiana and NCATE guidelines, provides an accountability blueprint for initial and advanced education candidates from program entry through completion of their chosen program as well as their performance in K-12 (Ex. 2.0.1). Designed to reflect the Unit Conceptual Framework (CF 0.1), and to carry out the University mission (Ex. 2.1.1) of creating exemplary educational programs, the Unit Assessment Plan encompasses both professional and state standards in an accountability and data collection system that facilitates candidate and faculty understanding of unit and program expectations, while providing valuable information to inform unit, program, and course improvements.
The Unit Assessment System was developed in accordance with NCATE Transition Plan criteria. Transition points have been identified, with a plan of action if candidates are not ready to proceed. Signature assessments have been established and reviewed to assure assessments are fair, accurate, and consistent. A timeline has been identified to assure the development and implementation of the major assessments. The timeline indicates what is to be done, by when, and who is responsible. The Unit Assessment System addresses unit operations. The Unit Assessment System identifies the design for collection, analysis, summarization, and use of data, with decision points for determining candidate progress. The system identifies how and when data will be generated. The schematic display of the Unit Assessment System can be found in Appendix A.

Signature Assessments
Although some elements of the assessment system, such as basic program entry and exit requirements have been in place for decades, others, such “portals” and emphasis upon demonstrated candidate performance indicators used for comprehensive data analysis have been instituted more recently. As the University has moved through redesign in the past three years, additional modifications of the assessment system have been implemented to more closely align candidate performances with NCATE, state, and program standards. Professional standards guided the design, content, instructional methodology, and assessments of required courses for each program evaluated by the Assessment System. Course objectives as well as course sequence are designed to equip candidates with the knowledge, skills, and dispositions necessary to be successful in their chosen field. Course-specific Signature Assessments were systematically developed by faculty to evaluate candidate performance of specific KSD. The scope and sequence of course content and associated signature assessments delineated by portals enable candidates to progressively acquire and demonstrate the Learning Facilitator knowledge, skills, dispositions, and mastery of program and unit standards.

Beginning in 2001, a central element of program redesign was the systematic design and development of a signature assessment for each course. Built around the conceptual framework KSD, each signature assessment was collaboratively defined by specific program faculty to ensure that candidates master all target KSD prior to program completion and that performances reflect real-life, meaningful experiences(Ex. 2.1.8). Designated signature assessments represent significant internal measures of candidate KSD. Signature Assessments were also developed for advanced programs and reported in SPA reports (Ex. 2.1.21). Candidates’ performances on Signature Assessments were entered electronically into the assessment system beginning in Fall 2002. Every course syllabus includes a matrix that displays the interconnectedness of course objectives, KSD, course assessments, NCATE and State standards, Louisiana Components of Effective Teaching, program/professional standards, and expected mastery level for candidates. Each course assigns a summative letter grade evaluation determined by each instructor and defined in course syllabi. Grade-point averages are based upon a four-point scale. To maintain continuity of interpretation of assessment data across the unit and across programs, the unit adopted the Structure of the Observed Learning Outcomes (SOLO) Taxonomy.

Common Rubric

To maintain continuity of interpretation of assessment data across the unit and across programs, the unit adopted the NCATE three point rubric as the common rubric for interpreting the designated signature assessments and reporting the conceptual framework knowledge, skills, and dispositions (Ex. 2.1.25). This decision has served to clarify performance levels across the unit and to facilitate interpretation of data. The rubric, which describes and differentiates three levels of observed cognitive and relational attainment, was chosen because it aligns with NCATE standards.  The three scoring guides are unacceptable (1), acceptable (2), and target (3).

Rubric

	Level 1

Unacceptable
	Level 2

Acceptable
	Level 3

Target


Validity and Reliability
Procedures for assuring content validity have been established for signature assessment rubrics (Ex. 2.1.31). Validity and reliability of assessment instruments are being established through the use of expert panels for content validity, correlation coefficients for predictive validity analyses, and percent of agreement to establish inter-rater and intra-rater reliability 

(Ex. 2.1.24). Bias is avoided through the use of multiple assessors, multiple instruments, and portal review committees who share decision-making concerning candidate performance.

Data from candidates, graduates, faculty, and other members of the professional community are collected from multiple assessments and include both internal and external sources (Ex. 2.2.16). At the program level, assessments include course specific activities in the form of Signature Assessments. At the unit level, signature assessment data are aggregated across programs. Standardized tests scores on ACT, SAT, MAT, GRE, PRAXIS I and II, and LaTAAP provide the unit with data based upon consistent, reliable, and nationally validated criteria on candidate performance to be used in comparative analyses and assurance of candidate mastery of content.

Utilization of internal and external sources of data and evaluators including both university faculty and school district personnel, serve to control for bias. Scoring rubrics for all signature assessments have been created and tested for inter-rater reliability. Additional Internal assessments include course portfolios, videotapes, presentations, teacher-made tests, collaborative projects, performance assessments in methods courses, and comprehensive exams.

The final evaluation for student teachers and interns employs the previously validated Louisiana Components of Effective Teaching instrument (LCET) that is also utilized by state evaluators in the two-year state licensure process. Scoring of candidates with this instrument is completed collaboratively by the school site and the university supervisors to ensure consensus. Portal portfolios are also evaluated by a consensus process by members of either the Undergraduate and Initial Review Committee or the Graduate Review committee. Candidates are assured of multiple assessors evaluating the multiple assessments submitted for review at each portal.

Content validity has been a major focus of the redesign process over the past three years. Prior to approval, each course in each redesigned program was examined by a team of five evaluators representing different disciplines who scrutinized both objectives and assessments for alignment with professional standards. The evaluators were brought in from outside of Louisiana to provide a broader perspective in the review process. To date, ULM has had thirteen education programs approved.

Transition Points
Portals denote the transition points characterizing the Unit Assessment System. Passage through a portal is dependent upon the candidate’s presentation of the qualifying data that allows progression to the next level of the program. Key assessments for each portal are identified and outlined in Exhibit 2.1.27. Portals I-IV structure programs for candidates in initial and undergraduate programs. A follow-up data collection phase, termed Post Certification Track, allows the unit to track candidate progress after graduation. Portals V-XIII designate advanced program data collection points. Doctoral candidates, Louisiana Educational Consortium (LEC), move through Portals IX-XII. Follow-up information after candidates exit from advanced programs is collected in the Post-Graduate Track and Post-Doctoral Track.

Faculty evaluate individual candidates’ signature projects with electronic scoring guides that were collaboratively developed, coded by KSD, and entered into the electronic portfolio system, TASKSTREAM. At each portal (Ex. 2.1.27) the candidate submits portfolios to the appropriate portal review committee, Undergraduate and Initial Review Committee or Graduate Review Committee (Ex. 2.2.3), who reach a consensus regarding candidate performance. Should weaknesses be identified, the unit has remediation procedures in place to assist the candidate to improve. Committee actions may include passage through the portal, provisional passage to the next level, additional coursework, counseling, or delay of passage through the Portal. The Committee may additionally include the creation of a Professional Growth Plan collaboratively developed with the candidate formalizing the recommendations that the candidate’s advisor tracks during the ensuing semester (Ex. 2.1.13).

Unit Assessment Portal Requirements
	Admission Application

	Initial Undergraduate Baccalaureate Programs
	Initial Master of Arts in Teaching Programs

	Portal I Portfolio
[Assessment Coordinator/Research Director]

•High School GPA

•Acceptable ACT

•Approved Program Plan
	Portal I/AC Portfolio
[Assistant Dean]

•Baccalaureate degree and transcripts with ≥2.5

•GRE Acceptable Scores



	Portal I: Entry to Pre-Professional Education

	Portal II Portfolio
IIA Knowledge, Skills, & Dispositions

[Assessment Coordinator/Research Director]

•Signature Assessments for
-CURR 285 or CSCI 163/167
-EDFN 201 or KINS 211
-PSYC 203 or 205

•Dispositions: EDFN 201 & KINS 211, Self Evaluation & Reflection

IIB Application for Admission to Teacher Ed

[Director of Candidacy/Assessment Coordinator]
•Proof of Professional Liability Insurance
•30 hours of Gen Ed & Pre-professional 

        courses with 2.5 GPA
•PRAXIS I, Acceptable Scores
•Speech/Hearing Screening
•Completed Application for Admission to Teacher Education

IIC Portal II Portfolio Review Application on TASKSTREAM
	Portal I/AC Portfolio
IIAC Substituting for KSD
[Assistant Dean]

•Acceptable Test Scores 
-PRAXIS I
-PRAXIS II Specialty Area

•Dispositions Interview

•Approved Program Plan

IIB Applications

[Assistant Dean]

•Application for LA Practitioner License 3

•Completed Application for Admission to Teacher Certification

IIC Portal II Portfolio Review Application on TASKSTREAM

	Portal II: Admission to Professional Teacher Education

	Portal III Portfolio
IIIA Knowledge, Skills, & Dispositions

[Assessment Coordinator/Research Director]

•Signature Assessments for
-CURR 375
-EDFN 401, CURR 304, or KINS 411
-SPED 202 or CURR 302
-READ 321, 322, or 418
-Methods as prescribed per program

•Dispositions: EDFN 401, CURR 304 or KINS 411, Self Eval/Reflections; One Methods per Semester

IIIB Application for Student Teaching

[Director of Field Experiences]
•Proof of Professional Liability Insurance

•Completion of all GenEd and ProfEd (except 3 hours and Student Teaching) with grade ≥C & 2.5

•PRAXIS Content Specialty & Pedagogy acceptable scores

•Completed Application to Student Teach

IIIC Portal III Portfolio Review Application on TASKSTREAM 
	Portal III/AC Portfolio
IIIAC Knowledge, Skills, & Dispositions

[Assessmentt Coordinator/Research Director]

•Signature Assessments for
-CURR 500 or SPED 503 
-PSYC 503, 505, or SPED 505
-CURR 545 

-Intern I (CURR 483, ELED 483C, or SPED 562)
-Methods I (ELED 511, READ 502, or CURR 503)

•Dispositions: CURR 545, Methods I, Self Eval/Reflections

IIIB Application for Internship II

[Director of Field Experiences]
•Proof of Professional Liability Insurance
•Completion of all courses with grade ≥C & 3.0 overall GPA

•PRAXIS Pedagogy, acceptable score
•Completed Application for Internship II

IIIC Portal III Portfolio Review Application on TASKSTREAM

	Portal III: Admission to Student Teaching/Internship

	Initial Undergraduate Baccalaureate Programs
	Initial Master of Arts in Teaching Programs

	Portal IV Portfolio

IVA. Knowledge, Skills, & Dispositions
[Assessment Coordinator/Research Director]

•Signature Assessments for 
- Student Teaching

•Candidate’s Evaluation of
-Classroom Supervisor
-University Supervisor
-Self

•Exit Interview/Survey

IVB. Final Applications 
[Director of Field Experiences]
•Proof of Professional Liability Insurance

•Completion of Student Teaching with grade ≥C& 2.5 overall GPA

•Student Teaching Portfolio 

•Application to Graduate

•Application for Louisiana Teacher Certification 

•Application to Complete Program

IVC Portal IV Portfolio Review Application on TASKSTREAM
	Portal IVAC Portfolio

IVA. Knowledge, Skills, & Dispositions
[Assessment Coordinator/Research Director]

•Signature Assessments for 
-Internship II
-Methods II (ELED 510, CURR 556, or SPED 502) 

-Methods and Foundations III

•Candidate’s Evaluation of
-University Supervisor
-Self

•Exit Interview/Survey

IV B. Final Applications
[Director of Field Experiences/Assistant Dean]
•Proof of Professional Liability Insurance

•Application to Graduate & Take Comp Exams

•Completion of Internship with grade ≥B& 3.0 overall GPA

•Intern II Portfolio

•Comprehensive Examinations

•Application for Louisiana Teacher Certification 

IVC Portal IV Portfolio Review Application on TASKSTREAM

	Portal IV: Exit Program with B.A., B.S., or M.A.T.

	Post-Certification Track

	Admission Application for Advanced Graduate Studies

	Portal V Portfolio

[Department Head, Assessment Coordinator, Research Director]

•Baccalaureate Degree and college transcripts

•GPA for Prior College Degree(s) and Credit 

•Acceptable GRE Scores

•Program applications with letters of recommendation

•Dispositions Interview

•Valid Louisiana Teaching Certificate or equivalent (except School Psychology & Counseling) 

	Portal V: Admission to Advanced Graduate Studies and Pre-Candidacy

	Portal VI Portfolio

VIA. Knowledge, Skills, & Dispositions
[Assessment Coordinator, Research Director]

•Signature assessments for
-Pre-Candidacy Signature Assessments (≤6 hours)

•Dispositions: EDFN 581, Self Evaluation & Reflection

VIB. Application for Candidacy
[Department Head, Associate Dean]
•Degree Plan Approved (≤12 hours)
•GPA

VIC Portal VI Portfolio Review Application on TASKSTREAM

	Portal VI: Admission to Candidacy

	Portal VII Portfolio

VIIA. Knowledge, Skills, & Dispositions
[Assessment Coordinator, Research Director]

•Signature assessments for
-Candidacy Signature Assessments (≥12 hours)
-Dispositions: 2 Candidacy Courses and Self

VIIB. Application for Practicum/Internship & Proposal
•PRAXIS Specialty (ASME) 
•GPA
•Completed Application for Practicum/Internship, TASKSTREAM
VIIC Portal VII Portfolio Review Application on TASKSTREAM

	Portal VII: Admission to Graduate Internship/Practicum

	Portal VIII Portfolio

VIIA. Knowledge, Skills, & Dispositions
[Assessment Coordinator, Research Director]

•Signature assessments for
-Internship/Practicum

VIIIB. Final Applications
[Department Head and Associate Dean]
•Completed Application to Take Comprehensive Examinations and Graduate

•Completion of Practicum/Internship with grade of ≥B

•GPA of ≥3.0
•Comprehensive Examinations 

VIIIC Portal VIII Portfolio Review Application on TASKSTREAM

	Portal VIII: Exit Advanced Graduate Program with M.Ed.

	Post-Masters Track

	Admission Application for Doctoral Studies

	Portal IX Portfolio: LEC 

[LEC Program Director & Governing Board]

•Masters or Specialist Degree, college transcripts, GPA

•GRE/MAT, Acceptable Scores

•Program applications with letters of recommendation

•Writing sample 

•Interview

•Valid Teaching Certificate

	Portal IX Admission to Doctoral Studies

	Portal X Portfolio

XA. Program Outcomes
[LEC Program Director]
•Foundation Course Assessments

•Preliminary Examinations 

XB. Applications and Approvals
[LEC Program Director]
•Plan of Study
•Degree Plan

XC Portal X Portfolio Review Application on TASKSTREAM

	Portal X Admission to Pre-Candidacy

	Portal XI Portfolio 

XIIA. Program Outcomes
[LEC Program Director]
•Major Course Assessments

XIIB. Applications and Approvals
[LEC Program Director]

•Residency

•Comprehensive Exams
•Application for Internship (H.1)

XIC Portal XI Portfolio Review Application on TASKSTREAM

	Portal XI: Admission to Candidacy & Internship

	Portal XII Portfolio 

XIA. Program Outcomes
[LEC Program Director]
•Site Log, Service Log, Professional Growth Plan
•Internship Completion 
•Dissertation Prospectus Approved
•Dissertation Completed and Approved
•Oral Defense Successful

XIIB. Final Applications and Forms
[LEC Program Director]
•Application to Graduate
•GPA
•Exit Survey

XIIC Portal XII Portfolio Review Application on TASKSTREAM

	Portal XII: Exit Doctoral Program with Ed.D.

	Post-Doctoral Track


Design for Collection, Analysis, Summarization, and Use of Data
The Unit Assessment System reflects the unit’s commitment to implement a system that can ensure optimal performance of faculty, candidates, and the students whose lives they impact, while allowing for continual improvement in response to data-supported needs. Data are collected concerning applicant qualifications, candidate proficiencies, student success, post-graduation performance levels, effective unit operations, and program quality. Using multiple assessments from internal and external sources (Ex. 2.2.16), the unit systematically collects data from applicants, candidates, K-12 students, recent graduates, faculty, administrators, and other members of the professional community. The Unit Assessment System (Appendix A) delineates the timing of data collection and analysis as it occurs throughout the candidates’ programs and throughout the calendar year.

Data analysis has always formed the basis for unit and program improvement; however the addition of an Internet-based electronic portfolio system, TASKSTREAM, will facilitate future candidate data collection, summary, and analysis. TASKSTREAM was developed to provide university faculty with a system to collect data, manage and evaluate candidate performance based on coursework, field experiences, and clinical practice, http://www.TASKSTREAM.org , (Ex. 2.1.23). Electronic portals house data entered by candidates to proceed through the program. Portfolios submitted are electronic versions of the hard-bound portfolios previously created by candidates. TASKSTREAM is also supported by the ULM Computer Information Services through information uploads twice each semester. The electronic advantage of TASKSTREAM is access to data in a spreadsheet format to facilitate the CEHD Research Director’s aggregation and disaggregation of the data collected. Assessment data have been maintained on Excel since 2002, and on TASKSTREAM since Fall 2003. Since there are limitations on the types of data that can be manipulated within TASKSTREAM, some analytical functions will continue to be performed via Excel.

Unit Operations
Data from candidates, graduates, faculty, and other members of the professional community are collected from a variety of assessments that include both of internal and external sources (Ex. 2.2.16). At the program level, assessments include course specific activities in the form of Signature Assessments submitted through TASKSTREAM. TASKSTREAM is responsive to the need for evaluation and revision of the assessment instruments themselves, and provides an “Edit” option for Portal Rubrics. However, once a rubric has been used, it may not be deleted from the system. Collaboration among faculty prior to rubrics being entered into TASKSTREAM resulted in multiple refinements and improvements, which are characteristic of a viable assessment system.

At the unit level, signature assessment data are aggregated across programs. Standardized tests scores on ACT, GRE, PRAXIS I and II, provide data on candidate performance to provide criteria for program admission, to support comparative analyses, and to establish candidate content mastery. Additional admissions data include high school GPA, undergraduate GPA, letters of recommendation, and interviews. Test scores are uploaded into TASKSTREAM from an electronic file each semester. Educational Testing Service sends PRAXIS results directly to the Director of Educational Research in the form of an Excel file. The CEHD Research Director retrieves the test data and generates summary reports (Ex. 2.2.5). The summary reports consist of pass rates and measures of central tendency by program and for the unit. Internal data sources such as the Exit Survey data and course evaluations (Exhibit 2.2.10) from candidates serve to identify both program and course areas in need of improvement. Faculty and administrator evaluations are completed each year by the department head/faculty to provide a channel for communication and to facilitate planning for professional development.

Local school principals and superintendents are surveyed every two years, as are ULM graduates of both undergraduate and advanced teacher education programs. External data include the state’s Graduate Satisfaction Survey of all undergraduate program completers, the LaTAAP Report, and the Title II Institutional Report. These data are analyzed and compared to current practice, then compared to internal data to modify programs; thereby meeting the needs of our candidates and community constituents.

Field and Clinical Experiences

Data on field and clinical experiences are also collected and analyzed. The field component of TASKSTREAM began to be phased in during Spring 2004, when candidates in EDFN 201 piloted the program that will augment previous record-keeping processes and hard copy portfolios. TASKSTREAM allows for disaggregation of data by school demographics and supervising teacher credentials, and allows candidates to create an electronic portfolio of their experiences and reflections upon those experiences. School placement in methods courses and student teaching/internship are carefully tracked to ensure that the candidate’s field and clinical experiences have been balanced in terms of school demographics and grade, age, or content area. Authentic performance data such as lesson planning and delivery (live or videotape), counseling sessions, presentations, reflections, and diagnostic/prescriptive activities are evaluated through the use of rubrics and checklists. Candidates collect and report their own data demonstrating impact on student learning, which is a component of methods and assessment courses as well as student teaching portfolios. Portfolios are a rich data source reflecting candidates’ plans, observations and reflections, and professional development. Candidates also respond to surveys rating the effectiveness of the coordinating teacher and the university supervisor (2.2.19). Candidates themselves are evaluated by their coordinating teacher and university supervisor. Candidate evaluations are scanned and submitted with Portal Portfolios, providing additional supportive data on KSD from both internal and external sources (Ex. 2.2.4).
The correlation between candidate success in student teaching and assessment data is high. Candidates who successfully pass through Portal III have a 99.8% success rate in student teaching, or 93.24% in internship. Since the assessments for student teachers are based upon the Louisiana Components of Effective Teaching (LCET), this is also strongly predictive of success with evaluation of novice teachers, Louisiana Teacher Assistance and Assessment Program, LaTAAP (Ex. 2.1.17, 2.1.18).

Unit Policies and Procedures


The unit has a governance structure in place that outlines policies and procedures to assure effective function of teacher education programs. The dean is the unit authority and is supported by the associate dean, assistant dean, and four department heads. Clearly defined procedures are in place to guide candidates through their programs with opportunities for both input and feedback. The Undergraduate and Initial Review and Graduate Review Committees are charged with the responsibilities of guiding candidates through the portal review process and reviewing program data. The Faculty Handbook, Student Teaching Handbook, and Intern Handbook provide both faculty members and candidates with guidelines, resources, timelines, and forms to successfully perform their assigned duties. Procedures for candidate appeal are available through the ULM Student Policy Handbook. Selected committees are designated to support administrative decisions, review program or curricular changes, apprise the unit of diversity issues, review the assessment system and disseminate unit data. A listing of committees with accompanying descriptions responsibilities can be found in the CEHD Faculty Handbook.

Advisement

ULM has mandatory advisement for all candidates prior to registering on-line for classes. Candidates are “flagged” until documentation of advisement is received. This serves to facilitate frequent interaction between faculty and advisees as well as to provide guidance and direction for candidates as they move through their programs. Should the Undergraduate and Initial Review Committee or the Graduate Review Committee recommend that the candidate create a Professional Growth Plan in order to progress through a portal, the advisor oversees the implementation of the plan.

Advisement Surveys allow candidates to provide the unit with input on their perceptions of the advising process. As of fall 2004, advisors will be notified of candidates who are at risk after mid-term grades are submitted. This will facilitate intervention at an earlier stage in the semester. The electronic “Arrow” system, FacultyWeb, and CICSPLUS provide advisors of both candidate-specific records and course availability information to make the advising process more effective.

Information Technology
An important facet of the Unit Assessment System is the Professional Accountability Support System Using a PORTal Approach (TASKSTREAM) Electronic Portfolio system. This system, augmented by Excel, supports electronic data collection/analysis and candidate/faculty development of electronic professional portfolios. As courses are added to the system, the scoring of signature assessments and committee evaluation of Portal Portfolios take place electronically, producing a consistent source of data. The inherent advantages of this system are its ability to facilitate data collection and analysis for unit and program improvement, and its compatibility with Excel to export data. In the spring of 2003, the unit began uploading academic, demographic, and testing data into the system and initiated candidate/faculty implementation of TASKSTREAM in the Fall of 2003 (Ex.2.1.23).

Starting in Fall of 2004, initial candidates will receive training from the TASKSTREAM Administrator through a formalized portfolio course that will guide them through the use of the system and expose them to the underlying precepts of developing a professional portfolio. Initial training entails utilization of the system as well as familiarization with the Conceptual Framework, KSD, and Portal Requirements. 

Instructors have both email and direct communication opportunities facilitated by TASKSTREAM’s capability to push Tasks, Surveys, Announcements, and provide feedback on candidate submissions upon request. The TASKSTREAM system is Internet based, enabling candidates to interact with instructors from off-campus settings. Additional information about TASKSTREAM can be accessed through http://www.TASKSTREAM.org using the “information” and “training” tabs.

The CEHD Research Director retrieves assessment data and generates summary reports from these data through TASKSTREAM, supplementing TASKSTREAM data with those collected in Excel. Central tendency statistics are calculated on the rubric items and KSD. Most data are analyzed on a yearly basis in preparation for presentation to the Undergraduate and Initial Review Committee and the Graduate Review Committee prior to the start of each academic year. Reports are distributed to faculty and administrators, who evaluate programs and make program improvement decisions accordingly. The ULM Unit Assessment Plan Portal Requirements chart below identifies who collects portal portfolio components specific to candidate progression through each program. The comprehensive display of the types of data, personnel responsible for collection, analysis, and dissemination, and assigned times for assessment system activities can be found in Appendix A, Unit Assessment System. 
Conclusion

The ULM CEHD Unit Assessment System has been collaboratively developed with input from the professional community as well as active participation of the faculty. Maintaining a focus on the Conceptual Framework, course, program, and unit assessments reflect national professional standards and standards espoused by the unit as a whole. Candidates are fairly assessed using multiple assessments throughout their programs that are clearly delineated through use of Portals in the TASKSTREAM System; successful candidate performance on these assessments is strongly related to their success in student teaching and LaTAAP. The systemization of data collection and clear delineation of timetables and responsibilities have resulted in improved quality and quantity of the data for the purpose of program improvement and has increased faculty appreciation of the rationale for valid and reliable assessment to support the unit decision-making processes.
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