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Comparators and Aspirants (potential)

e Appalachian State University * University of Louisiana Lafayette

* Arkansas State University e University of North Alabama

* Austin Peay University * University of South Alabama

* East Tennessee State University * University of Southern Indiana

e Eastern lllinois University e University of Southern Mississippi

e Georgia Southern University * University of Tennessee Chattanooga
e Georgia State University e University of Texas at Tyler

Valdosta State University
Western Kentucky University

James Madison University
University of Central Arkansas

* University of Houston Clear Lake
(87 determined by IPEDS)



Program Review

In academic year 2021-22, 9% of University of Louisiana Monroe’s programs produced 51 or more, or 38% of graduates.
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In academic year 2021-22, 10% of University of Louisiana Monroe’s Master’s programs produced 40% of graduates.

University of Louisiana Monroe’s Program Distribution
Master’s 2021-22 Completions
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In academic year 2021-22, 17% of University of Louisiana Monroe’s Doctoral programs produced 50% of graduates.

University of Louisiana Monroe’s Program Distribution
Doctor’s 2021-22 Completions
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We began the analysis by geocoding ULM students* to their addresses.
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85% of all students at all award levels/levels originated from Louisiana while 3% of all students originate from Texas.

“ Count of Students Share of Students

Louisiana 4,227 85%

Texas 163 3%
International & U.S. Districts 137 3%
Arkansas 63 1%
Mississippi 57 1%

States < 40 Students

AK, AL, AZ, CA, CO, CT, FL, GA,
HI, IA, ID, IL, IN, KS, KY, MD, MI, 31 6%
MN, MO, NC, NE, NH, NJ, NM, NV,
NY, OH, OK, OR, PA, SC, TN, UT,
VA, WA, WI, WV,

Source: Analysis of 4,961 unduplicated ULM students from Fall 2020 to Spring 2022, using originating addresses. Data received on 05/10/22.



46% of all student award level and type combinations are first time freshman.

_ Student Type Count of Students | Share of Students

First Time Freshman 2,202 46%
Transfer 1,115 17%

Undergraduate
Readmission 545 11%
Visiting/Continuing 12 0%
First Time Graduate 805 17%
Transfer 276 6%

Graduate

Readmissions 141 3%
Visiting/Continuing 0%

| Tota | 482 100%

Source: Analysis of 4,961 unduplicated ULM students from Fall 2020 to Spring 2022, using originating addresses. Data received on 05/10/22.
Note: International students are excluded from this analysis. Each dot can represent a cluster of students.



89% of undergraduate and 66% of graduate students originate from within 200 miles of the ULM campus.

m Undergraduate Students Graduate Students Total Students

Cumulative % Cumulative % Cumulative %

0-50 2,010 52% 27% 2,432 46%
50-100 591 70% 155 38% 746 62%
100-150 311 79% 88 46% 399 70%
150-200 350 89% 226 66% 576 83%
200-250 127 93% 90 75% 217 89%
250-300 73 95% 41 79% 114 91%
300-350 15 96% 16 80% 31 92%
350-400 20 96% 16 82% 36 93%
400-450 15 97% 36 86% 51 94%
450-500 11 97% 8 87% 19 95%

>500 75 100% 128 100% 203 100%

Source: Analysis of 4,961 unduplicated ULM students from Fall 2020 to Spring 2022, using originating addresses. Data received on 05/10/22.
Note: Graduate Academic Partnership and Professional students have been counted as being Graduate award level.



62% of ULM students come from within 100 miles of the campus.
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Current programs

* 122 programs reviewed
* Analyzed

* Enrollment trends
* Market demand

* Competitors

e Job market

e Mission fit

e Score card
* Results will be discussed with the deans, directors, and faculty
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Program Recommendations

Program Market Score

University of Louisiana Monroe's New Program

Drop-down Master's and
Do not touch Drop-down menu Undergraduate . Doctoral
iUl - Graduate Certificates
# of Groug CIP Code CIP Title Award Level Modality National Louisiana National Louisiana National | Louisian
= = = = i
2 11.0104 Informatics Masters Hybrid 12 11 -2
2 11.1003 Cyber Security/Info. Assurance Bachelors In-person
2 26.0102 Biomedical Sciences, General Bachelors In-person
2 26.1501 Neuroscience Bachelors In-person
2 30.3801 Earth Systems Science Bachelors In-person
2 44.0701 Social Work Masters In-person
Occupational .
2 51.2306 . Doctoral Hybrid
Therapy/Therapist
. . Online and
2 51.3818 Nursing Practice Doctoral
In-person
Logistics, Materials, and
2 52.0203 . Bachelors In-person
Supply Chain Mgmt
Cannabis Operations/Mgmt
2 52.0911 Bachelors In-person
(augmented CIP)
Human Resources
2 52.1001 , Bachelors In-person
Management, Gen'l




New program implementation

* Faculty driven
e Suggestions will given to the faculty for consideration

* New pursuits
* Feasibility Study
Prioritization
Substantive change (SASCOC)
Modify academic plan (ULS)
Go through academic approval processes



Feasibility study (Ex. Enrollment and Income)

|Program Name

Experimental

Program CIP Code 88.8888
Level Undergraduate
First Semester of Implementation Fall 2025
Year 1 Year 2 Year 3 Year 4 Year 5
Amount Amount Amount Amount Amount
Enrollment (FTE's)
New FTE’s 10 20 30 40 50
Retained FTE’s (85%) 0 9 34 63 97
Total 10 29 64 103 147
Student Credit Hours Produced 240 522 1152 1854 2646
Revenue
Discounted Tuition (25%) $21,703.200 $62,939.28 $138,900.48 $223,542.96 $319,037.04
|University Fees $12,353.85 S$35,826.17| $79,064.64 $127,244.66] $181,601.60
Program Fees SO SO SO SO SO
Additional Revenue SO SO SO SO SO
Total $34,057.05| $98,765.45| $217,965.12| $350,787.62 S500,638.64




Feasibility Study (Ex. Expenses and Personnel)

Expenses

Salaries $140,000 $140,000 $180,000 $230,000 $230,000
Benefits (37.5%) $52,500 $52,500 $67,500 $86,250 $86,250
University Overhead (51%) $98,175 $98,175 $126,225 $161,288 $161,288
Investment Margin SO SO SO SO SO
Additional Expenses SO SO SO SO SO
Total $290,675 $290,675 $373,725 S477,538 S477,538
New Faculty and Staff Needed (Count)

Administrative 1 0 0 0 0

Part-time 0 0 2 0 0

Full-time 1 0 0 1 0
Administrative support 0 0 1 0 0

Net Revenue -$256,617.95|-5191,909.56|-5155,759.88(-5126,749.89| $23,101.14




ULS Competencies

* Communication Competence

* Critical and Creative Problem Solving
* Adaptable Resilience

* Cultural Competence

* Self-Reflective Awareness

* Implementation
* Meeting November 15t
« Graduate competencies, not learning outcomes



Louisiana Board of Regents: Pathway to 2030

* Adopt early college admission Implement Meauxmentum Year
pathway Strategies to Include in 1st Year:

* Establish a universal dual enroliment LI g S Sl Eelieo e u
funding structure ARG

* Expand teacher training, including Egﬂggﬁ %!tw%%héi%gkzngeﬁmEd'a|
Geaux Teach

: Strengthen Counseling/Advising for
* Engage regional partners to meet SFOHeRiE
high-demand workforce needs in
priority sectors

Adopt Campus-wide Academic

: Mindset strategies to include:
* Develop new degrees supporting . Bal s
lifelong learning Create Universal G0 eEce Mk 2ROl

Transfer Pathways * Purpose & Value
* GRIT & Perseverance

e Growth Mindset



Louisiana Board of Regents: Pathway to 2030

* Use credential completion data from private, proprietary and Act 129
institutions to contribute to statewide credential counts

e Count industry-based credentials eligible for MJ Foster Promise
financial aid program

* Implement reverse transfer degrees
* Increase credit based on prior-learning guidelines



