2020-2021 STAP Committee Minutes Addendum — 3/18/2021

For the review of three tabled proposals, the following dialog and survey were provided to the Committee members via email and
Moodle participation for review and voting for the tabled items:

STAP 2021 Project Proposal
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Dear STAP Committee members,

Last month, the STAP Committee proposed funding the following projects for a total cost of $28,699.15:
* Update HMPH 124 (Peggy Lane) - $6,400.00
* Pharmacy Mac mini lab (Marcia Wells) - $4,821.15
+ Laptops in the Classroom Cart (Elizabeth Stammerjohan) - $27,478.00 [Tabled]

These tally up to $38,699.15 — | am happy to report that due to the nature of these 3 proposals, we have identified an alternate funding source for those 3 projects.

As you recall we tabled a decision on 3 of the proposals dealing with the WIF| for the CBSS Laptop Cart in Hemphill and the two proposals for the Museum. With the
redirected $38,699.15 in savings, would the STAP Committee be agreeable to supporting the following adjustments?

*  Wi-Fi for Hemphill Hall (Elizabeth Stammerjohan) - $10,000.00

*  Wi-Fi for Hanna Hall and Museum of Natural History (Kim Tolson) - $6,768.00

*  Multimedia instructional facility in Hanna Hall (Kim Tolson) - $3,906.00

These three projects tally to 520,674 which is a reduction due to the GEERF funding opportunity that 3 proposals were eligible for.
Attached is a spreadsheet view showing the adjusted funding footprint.

As a note, we did also meet with Dr. Stammerjohan and Dr. Tolson to gain further insight to their project requests. They both understood our concerns about WIFI
availability and the methods they desire to engage for their respective projects did appear to be worthy. There will be some neat cross-collaberation activity evolve at
the Museum — you'll want to check it out.

So, | have created a survey on our Moodle course. Please proceed there to cast your vote for this adjustment.
https://moodle.ulm.edu/mod/choice/view.php?id=2545015

Please let me know if there are any questions.

Thanks.

Chance W Eppinette
Director | Information Technology
318-342-5021 | eppinette@ulm.edu
ULIB 309




For the sake of continued social distancing and complex scheduling efforts, Chance Eppinette conducted a survey poll using our Moodle STAP
Committee instance. The cast votes were:

Decision regarding tabled projects and WIFI opportunities

Separate groups: All participants
View 9 responses

Per the email details, please select your vote of being for or against proceeding with the following:

As you recall we tabled a decision on 3 of the proposals dealing with the WIFI for the CBSS Laptop Cart in Hemphill and the two proposals for the
Museum. With the redirected $38,699.15 in savings, would the STAP Committee be agreeable to supporting the following adjustments?

» Wi-Fi for Hemphill Hall (Elizabeth Stammerjohan) - $10,000.00
» Wi-Fi for Hanna Hall and Museum of Natural History (Kim Tolson) - $6,768.00
» Multimedia instructional facility in Hanna Hall (Kim Tolson) - $3,906.00

These three projects tally to $20,674 which is a reduction due to the GEERF funding opportunity that 3 proposals were eligible for.
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With the review of the tabled items and consideration of WIFI expansion to assist with these projects, the decision is confirmed by vote above to
provide funding from the STAP budget:

Wi-Fi for Hemphill Hall (Elizabeth Stammerjohan) - $10,000.00
Wi-Fi for Hanna Hall and Museum of Natural History (Kim Tolson) - $6,768.00

Multimedia instructional facility in Hanna Hall (Kim Tolson) - $3,906.00

This is the summary of all proposals:

A B C D E F G H | J
1 2020-21 STAP Proposals - Finalized Award Summary
2 - - - - - - -
CHS1 Updating Current Radiography |College of Health Sciences Rebecca Hamm $9,823.40| $9,823.40 Fully fund; good project w/ matching
School of Allied Health funds
3 Radiclogic Technology Program
CHS2 Increasing Simulation Colleges of Health Sciences Donna Glaze, $6,000.00|  $6,000.00) Fully fund; good project w/ matching
Opportunities for Students Kitty Degree School of Nursing Susan Lacy, Jan funds
4 Nursing Shows
5 CBSS 1 Update HMPH 124 College of Business and Social Sciences |Peggy Lane $6,400.00 $6,400.00|Fully fund GEERF may reimburse
6 CP1 Pharmacy Mac mini lab College of Pharmacy Marcia Wells $4,821.15 $4,191.20|Partial fund & provide spare monitors  |GEERF may reimburse
5 CBSS 2 Laptops in the Classroom Cart |College of Business and Social Sciences |Elizabeth $27,478.00 510,000.00 $27,478.00|Table for more clarification & Will need |Clarification good; Approved to add
School of Management Stammerjohan $10K in added WIFI capacity; GEERF may |S10K in added WIFI capacity
Marketing reimburse throughout Hemphill Hall; GEERF may
7_ reimburse laptop/cart portion.
6 CAES 1 Wi-Fi for Hanna Hall and the  |College of Arts, Education, and Sciences |Dr. Kim Tolson $6,768.00| 56,768.00 Table for more information and then Approved for full funding after review
ULM Museum of Natural School of Sciences recommend half match funding. and GEERF funding of other items.
8 History to Benefit Instruction |Museum of Natural History
7 CAES2 Establishing a multimedia College of Arts, Education, and Sciences |Dr. Kim Tolson $3,906.00|  $3,906.00) Table for more information and then Approved for full funding after review
instructional facility on the School of Humanities recommend half match funding. and GEERF funding of other items.
9 first floor of Hanna Hall Communication
CAES 3 College of Arts, Education, and Sciences |Amy Weems $5,145.00 Not funded: Question of only 6 month
School of Education (SOE) School of Education subscription and Praxis is freely
10 Praxis Support Program available on Internet; sub-par laptops
11 STU-AFF1 |[Terrace Multimedia Upgrades |Student Affairs Meghan Olinger $25,500.00 Not funded: pursue other facility funds
12
13 $05,841.55 536,497.40 $38,069.20




