ULM P & I Orientation for Site Supervisors

Hello everyone and welcome to the
University of Louisiana and Monrose
practicum and internship orientation for
site supervisor. So this is made for
those of you who have decided to become
a site supervisor or someone who is
considering it and wants to know all the
different things that are required of
them. So my name is Dr. Poppy Moon. I am
the ulm faculty practicum and internship
coordinator and I handle most of the
things that go on with practicum and
internship. So if you have any questions
or any concerns about practicum and
internship, I am the one to talk to. I
also am the person who supports you and
your student as you move through the um
practicum and internship placement
process. My email is moonul.edu
edu and I'm always happy to get with you
um either by Zoom or talk on the phone
or we can always email back and forth. I
just want to explain to you a little bit
about practicum and what's expected of
students and you during practicum. So
practicum is a total of 100 hours and
that is 40 direct contact hours and 60
indirect contact hours. So people are
like often say well what's the
difference between the contact hours?
Direct contact. My rule of thumb is that
means you are directly in contact with
the client. So that includes individual
counseling, if they are in group
counseling, family counseling, marriage,
you know, marriage counseling, anytime
they are with the with the um client.
And then the indirect hours are kind of
everything else. So, this is
recordkeeping, any type of
documentation, if they're going to um
clinical meetings during the week, if
they are going to IEPs or different
school counseling things. I also think
webinars and podcasts, reading different
types of literature on counseling, all
of that goes into indirect. So, every
week you will provide them one hour of
on-site supervision. So, that doesn't
have to be one hour just make an
appointment and sit down for an hour.
This can be working with them over the
course of the week, maybe 15 minutes
here, 20 minutes there, and that adds up
to your full hour. And then at the
university level, we provide them with
an hour and a half of supervision each
week. And I'll tell you a little bit
about that in a minute. During a
student's program, KREP requires that
they do a group counseling requirement.
So for clinical mental health students,
they do that requirement in practicum.
So the assignment for them is that they
need to lead or co-lead a group for four
to five sessions and this is something
that has to be done directly with
clients. So students are told that if
they their primary site able to give
them that group experience that they
will need to find a secondary site where
they can get that experience and they
will take this um after they have done
the groups. There is a log into Vera
called the group counseling log. They
will fill that out. It explains what
their group was about, what happened in
the different sessions, and it's signed
off by the student and by the site
supervisor. The ULM degree plan for
school counseling students has them
starting practicum in the spring. If
there are extenduating circumstances, a
student may ask to take school
counseling practicum in the fall.
However, they need to be aware that this
will push back their graduation date.
So, if they take practicum in the fall,
they will be able to take internship one
in the spring and they will have to wait
until fall to be able to take internship
2 since internship for school counselors
is not available during the summer.
Also, school counseling students need to
know that they are not allowed to take a
clinical practicum. For our school
counseling practicum, we have made it a
little bit fun. I really wanted students
to be able to get experience at both the
P through P through six level and the
seven through 12 grade level. So what we
have done is broken that down into a
primary site and a secondary site. So
the option is a student who is working
at a P through 12 site, they can do all
their hours there because all of those
grade levels are involved. But if they
don't have those, they'll need to seek
out a prim primary and secondary. The
primary site is where they would
majority of their hours and they will be
doing weekly individual supervision for
an hour with their site supervisor
there. At the secondary site, they're
going to do at least 15 direct hours and
10 indirect hours. And they're only
going to have weekly supervision from
that site supervisor during the weeks
that they are actively working at the
secondary site. So for internship for
all students, we have internship one and
internship two. Internship one is 300
hours. We have 120 direct hours and 180
indirect. And for supervision, they will
continue to get that one hour of on-site
supervision with their site supervisor
and an hour and a half of supervision
with their university supervisor. A note
for school internship, they are only
offered in the fall and the spring and
school counseling students cannot take a
clinical internship. Our group
requirement is in internships too for
school counselors. And what they need to
do is find an issue at their school
where they've looked at data and they
see that there's a discrepancy in an
area that needs to be filled. They will
develop and lead a 4-week small groupoup
counseling program. And again, they will
document that in their group counseling
log in sever. So what does the breakdown
of this look like? For clinical mental
health students, they are allowed to do
their practicum in the summer and that's
100 hours and that kind of ranges over
um 9 to 10 weeks. So students will need
to be at the site about 8 to 10 hours a
week. For school counseling, we only
offer practicum in the spring because in
the summer nothing ever is going on at
the school that's um you know that they
can get during the school year. So for
that 100 hours over 14 weeks, which is
our full semester, that's about seven
hours a week. Now, let's say we have a
clinical mental health internship that's
in the summer, that's that's a little
bit tough. That's 300 hours over the 9
to 10 weeks. So that's approximately 30
hours a week. So they're going to be at
your site a lot. And then for internship
that's in the fall and the spring,
again, it's 14 weeks, the 300 hours, and
that's about 20 hours per week.
So, how do our students find a site? Our
students are responsible for finding
their own site, but the university
provides a whole lot of support for
that. As early as their first semester
when they come into their program,
they're doing an assignment that's
looking for different sites that are of
interest to them, contacting that site
and finding out how the site works. I
always encourage them to look for sites
in unusual places. So for clinical,
we're looking at usual like clinical
mental health agencies, but there's also
some neat places out there like maybe in
hospitals, places that treat eating
disorders, um different teleaalth
platforms, maybe doing family therapy
somewhere. And then for schools, I say
let's look at local districts or charter
schools, sometimes virtual schools are
an option, and of course alternative
schools. But there is one note that the
university does not allow placement in
individual private practices. So that
would be like a solo practitioner. But
if several practitioners are working
together, then that is something that we
accept.
Once a student finds a site and they are
interested in it, they will call,
contact the site and schedule an
interview. So we ask them when they come
in to be prepared and knowledgeable
about our program and what's expected. I
say bring in the practicum and
internship handbook, bring in the site
supervisor manual so that you can look
over that and see all the
responsibilities they're expected of
you. and um and also just kind of figure
out what's going on. So, I want to know
the diverse range of activities. What
can you offer them? Can you give them
individual and group counseling? Do they
have the option to be able to do intake
um interviews and different types of
assessment? Can they go to staffing and
inservice workshops? So, I really want
them to be able to explain to you all of
the things that are expected during that
time. And again, I have you must be able
to lead or co-lead the group. Um, so in
the site interview, I say, "Hey, don't
take the first site that comes along.
You're going to be at that site for a
long time working with that site
supervisor. So, make sure that the two
of you kind of vibe and are happy
together." What are students looking for
in a site supervisor? For for clinical
mental health, that has to be someone
that has at least a minimum of a
master's degree in counseling, and they
need to hold certifications and licenses
within the discipline. So, it doesn't
just have to be an LPC that supervises
our students. It could be someone in a
similar field. So, that could be maybe a
licensed marriage and family therapist.
It could be a social worker. Um, maybe a
licensed psychologist depending on their
training. So, we like to look at a lot
of different things and they need to
have at least two years of professional
experience in the specialty area and
they also need to currently be
practicing in that area. For school
counselors, we of course are looking for
people with a master's degree in
counseling and they must hold a school
counseling certificate. If they're not
an LPC, that's absolutely fine. This
just needs to be someone who has that
experience as a school counselor at
least two years and is working as a
school counselor in a school. So, as a
site supervisor, there's a lot of
responsibilities that you have. Um, I'm
not going to go over all I'm not going
to go over all of them in here, but I
will say that we have a very
comprehensive site supervisor manual
that we have created for you. And this
manual goes through every single thing
that you could possibly want. And we
also have a very lengthy list of video
tutorials for you that will explain a
lot of these different things in greater
detail. So, I'm just going to hit on
some of the the top parts and then of
course I can always answer your
questions later or you can check out the
the manual for you and see if that helps
you understand.
Okay. Um, first off is that you will
understand our expectations and you will
also complete a site supervisor training
and if you are currently going to be
working with our students in the
upcoming semester, you have already done
that training as part of the vetting
process. Um, you will introduce your
student to the site and provide them
with that one hour of weekly
supervision. It's up to you to monitor
the student hours and make sure that
they're getting all the activities and
experiences that they need to get.
You're going to provide them with
observational feedback and you will
evaluate their their student progress
and I'll touch on that in just a minute.
It's also important for us that students
learn about the technology that's
available on your site. So if in
clinical that includes like if you have
any type of electronic recordkeeping
systems maybe a teleaalth platform or
you use some type of scheduling software
um in schools that can also be things
like powers school or if you're having a
behavior tracking software or any type
of communication platform that you use
with the families and the staff. Another
thing that's incredibly important is you
can talk about this during the site's
interview and also when the student
begins the site is that they absolutely
understand the emergency procedures. So
what if there is some type of medical
crisis, maybe you have a mental health
crisis, someone is a danger to
themselves or others. um any type of
maybe lockdown things that schools use,
you should ask you should have the
student ask the site super about these
and understand that they know what to
follow in case something um doesn't go
well. There's a long list of
expectations to the students in the site
supervisor manual. I'll just touch on a
few of them that are very important. One
is that they always need to carry
liability coverage. This is something
that in practicum and internship it's
non-negotiable and I check that every
semester to make sure that it is up to
date and their policy is current. They
can get a free they can get free
coverage if they are a member a student
member of the American Counseling
Association or the American School
Counseling Association.
They're also required to attend the
weekly supervision with you and with
their university supervisor. We expect
them to have confidentiality and privacy
and they need to be ethical and
understand the emergency procedures.
So once it's time for them to apply for
practicum and internship, a lot of
different things happen. Just because
they like a site doesn't mean that they
can just randomly or just accept that
site. We are very uh our site vetting
process is kind of lengthy, but it's
important that we do that because we
want to make sure that we're sending our
students to quality sites. The first
thing that we do, especially if we have
a new site that we haven't worked with
before, is we create anou and that's a
memorandum of understanding which is
between the university and between the
site. Usually, it only takes about two
weeks. We send theou to the site. The
site looks at it and agrees to it and
sends it back. Some sites are a little
bit more picky and they either have
their own agreement or they want to
change some things in theou before they
sign it. And that's perfectly okay. And
I'll go back and forth with you as we
get that figured out.
There are also some documents in Tivera
that you as the site supervisor will
need to sign or you will need to
provide. And I have made a video
tutorial for these and it helps you kind
of understand what's expected from all
of those. But I'll just kind of hit the
top. We have a site information form
that talks about the site and all of the
different things and experiences that
the site has to offer for a student. And
we look at that and we're like, "Hey,
all of these things are there. It looks
like it's going to be a good site. We
have a supervisor information form and
that shows us that you have taken our um
supervision of counseling interns
training. We also need a proof of your
insurance and your resume. We also have
an orientation manual which explains to
you all of the different things that are
expected. And then you and your student
will sign a field site agreement. And
the field site agreement says the
student is going to do these things. you
and the site are going to do these
things and you're going to contract for
a particular amount of time. And so we
contract per semester and students will
work with you for that entire semester.
If you're happy with them and they're
happy and you continue on, we will sign
another field site agreement. So that
just keeps it current and it makes sure
that I have um up-to-date documentation
in my files.
It says on here a background check.
That's not for you. That's for the
students. All of our students need to do
that. We don't require a drug test or
vaccinations. So, if there's something
that your site needs um like those, you
can always let your student know and
have them complete those for you.
There's a person that you're going to be
working with very closely, and that is
the university supervisor, and I'm
sorry, this picture was just so great in
Canva that that I had to use it. The
university supervisor is the person that
is teaching the practicum or internship
course and they are responsible for
providing the student with an hour and a
half of supervision a week. They also
are in close communication with you. You
can expect them to contact you at the
beginning, at the midpoint, and the end
of the semester, but they are always
available when you are needed. So, at
the midpoint, they're going to be
getting with you to schedule a site
visit. And a site visit is when you and
the university supervisor and your
student sit down and you guys talk about
things that are going on at the site. Um
things that you think the student is
doing well, things that they need to
work on, maybe activities that they
haven't experienced yet and you guys can
figure that out. Um you can figure that
out together.
Another thing that's extremely important
for you is to do some evaluations. We
are very interested in both summitative
evaluations and formative evaluations.
At the midpoint and at the final part of
the practic internship class, you will
um evaluate your students with something
called a counseling competency scale or
the CCSR. And this is it's a lot of fun.
It goes through both professional
behaviors and it also goes through
counseling dispositions. So, are you
seeing things at the site that they're
on time, that they're punctual, that
they're working well with people at the
site? And also, are their skills good?
Are you seeing them using um reflecting
skills or open-ended questions? What do
they need to work on? And I have made a
nice little video for you about how to
evaluate your students with the CCSR.
Another evaluation that you'll be doing
is looking at their recorded videos or
their live sessions and then evaluating
those with a site supervisor rating
form. And this form is in the site
supervisor manual, but you know, you can
always ask me or the university
supervisor and we can provide you with a
with a copy. While you don't have to
turn these in, these are something that
the student can have to keep in their
own personal files and it has all of the
information that you've written down on
the form with them. And I would really
like for you to sit down with them
during your weekly supervision and go
over these forms and say, "Okay, in your
session, I really thought you did this
well or maybe I would say this a little
bit differently." And you have the
ability to really sit down and have a
good conversation about how things are
going on with them. Student concerns and
remediations. If you are kind of worried
that a student is having some issues,
first thing I would do is talk to the
student and then I would also talk to
the university supervisor and see if you
guys can resolve it that way. If you're
still concerned, the university
supervisor can give you a concern form
that will allow you to fill out the
different things that you're worried
about. This is important for us because
the paperwork starts our remediation
process. So if we have paperwork that's
kind of documenting things going back as
we move forward with the student, we
have something that we can look back on
and say, "Okay, these are some problems.
This is how we were working on it and
maybe we need to focus a little bit more
on that." And I've put the remediation
um for ulm into your site supervisor
manual and you can read that and
understand how it works.
During the class time, you will be
signing some documents in Tivera. And I
didn't tell I forgot to tell you what
Tivera was earlier when I was talking
about the site vetting process. Tivera
is the software program that we use to
house all of our practicum and
internship paperwork. So the different
things that you'll be doing in TA once
again I have made you a video on all
this. The first one is the fieldwork
goals and agreement review form. At the
beginning of the semester your student
will bring this to you uh through
Tivera. And basically it goes over all
the agreements once again just to be
sure everyone's on the same page talking
about technology emergency procedures
and you'll also come up with some goals
that you and the student are going to
work towards throughout the semester.
Another thing is hours logs. The
students will enter their hours into
Vera and once they have completed that
they will send their hours logs to you.
You can look over them and say okay
these are great. I'm happy with this is
the number of hours that you've worked
and you sign off on those. So every week
you'll be doing that. The evaluation
form I just talked about the CCSR that's
available in TA and sometimes there are
a few other forms for for instance in
practicum they're doing that groups and
they have a little log where they tell
us about the groups and all the
different things that um that happened
in there. So I've got a video for you on
working in TA during this semester.
We like to offer you free professional
development as a thank you for being a
site supervisor. So, at the very
beginning, and you've probably already
gotten this if we went through the site
vetting process, once you finish
watching that supervision of counseling
interns video, it's documented into ver
and it comes to me and I would have sent
you a um a CEU certificate. So, if for
some reason I didn't send you one at the
beginning, please let me know and I will
send that to you again. Once you've
watched this video, you don't have to
continue watching it every semester. It
will ask you if you have taken this and
you can just say yes and that can be
that could be the end of it unless you
want to watch it every semester and
that's totally fine. Uh we also have a
live orientation at the start of the me
start of the semester where we meet with
you guys on Zoom. You can come we can
talk about being a supervisor. If you
have any questions or if you're
interested in learning more about
something that's a great place to do
live orientation is not required. You
can always watch this in lie of it and
if you have any additional questions you
can always let me know. From October to
April we have something called site
supervisor lunch and learn and that is
always held the second Wednesday of
every month from 12 to 1 and we talk
about exciting things that have to do
with supervision. So we might talk about
the CCSR, we might talk about how to
evaluate students well or how to bring
up different issues with students. So,
it's always something fun and it's
something new and it's uh also a nice
place to meet other site supervisors and
hear the different things that they're
doing with their students. ULM does
support teleaalth in practicum and
internship. We have a policy on
teleaalth. In order for that to happen,
students have to take a class that the
university provides for a semester where
they learn all about things like ethics
and best practices in teleaalth. If they
are going to work with a site supervisor
in the teleaalth field that site
supervisor needs to have been working as
a teleaalth provider for at least a year
and also show this show us that they
have certification in teleaalth. Now
let's say that you have been doing
teleaalth but you don't have a specific
certification. We have something just
for you. We also have a tellahalth
course for site supervisors. It's free,
but you can get 10 NBC CEUs, which also
gives you some ethics credits and it
gives you some supervision credits that
can go towards your lensure. We also
have a virtual conference in the fall
put on by our international society of
counseling students. You can come to
that and get free CEUs or if you'd like
you can put in a proposal to submit. I
also didn't put this in here, but we
have what's called a summer workshop and
that's also kind of like a virtual
conference for students and you're
welcome to do that as well and I will
send you more information about this as
we move through the semester. So,
sometimes I have a few FAQs and I'll
just touch on those just just briefly.
The question is, can students see
clients between semesters?
We only allow students to do this
between internship one, the winter break
between internship one and internship
two. The reason we do it during this
time is our faculty is still on
contract. So we will have an alternative
supervision where our students can
continue to go every week for an hour
and a half. They may have a different
professor during that time and it might
be at a different time for them, but
we're able to provide that. During other
times, we don't have faculty to provide
that. In Krep, in order to get hours, it
requires us that for them to have an
hour and a half of university
supervision during the week. So during
those times, those different breaks,
just be prepared to talk with your
student about how you're going to
provide continuity of care before their
next semester starts.
If you have a student that completes
their hours requirements before the
semester ends, do they still have to
work with you? And the answer is
absolutely yes. the amount of hours that
are required, the hundred or the 300
hours, those are the minimum. So, if
they go over that, that's amazing and
they're great getting um an excellent
experience, but they contract with you
over the course of the entire semester.
So, they are responsible for spreading
out their hours so that they are with
you all throughout that time period. And
even if they finish the hours early,
they will still be required to go to
university supervision every week for an
hour and a half. If you have a student
and you're worried that they are not
going to be able to complete the
required hours during the semester,
please let either the university
supervisor know or let me know as soon
as possible so we can work together and
hopefully figure out a way to fix this,
which may mean adding an extra site so
that they can get hours. And we also
have some other ways that we can talk
about and see what we can make work for
school counseling students at the
internship, internship one or internship
two. they are required to take the
school counseling practice. That's
number 5422.
So just remind them, hey, don't forget
you got to set up for the practices.
It's important that you take it. I know
that there are a lot of other questions
that you may have for me. So it would be
great if you would read through that
site supervisor manual, our most current
copy, which is on our school website.
And if you go to our website, there's a
link that says practicum experience and
practicum supervision. Just click on
that link and it will have all of this
stuff for you. It'll also show you where
you can access these different trainings
that I've been talking about. Um, the
questions, it says internship at
ulm.edu. I'm sorry. Let me go back to
the beginning where you can see my
email.
I would rather you send it to
to my email which is moonm.edu.
Sometimes that email isn't the
internship email is not is not the
greatest. So please please email me at
moonulm.edu.
So I appreciate you watching this. I
hope that this helped you out and I'm
looking forward to working with you this
semester and semesters in the future.



