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The Counseling Studies Program is a 60-hour graduate program that contains the Clinical
Mental Health Counseling track and the School Counseling track, both accredited by the Council
for the Accreditation of Counseling and Related Programs (CACREP). Both tracks possess the
same mission statement and core requirements, only separated by elective coursework and
internship sites.
Mission Alignment

The mission of the Counseling Studies Program is in direct alignment with the mission of
the university, as it meets the intellectual, cultural, vocational, social, and personal needs of
students through effective online teaching strategies, faculty research endeavors, and internship
service. We cultivate a supportive and collaborative learning environment by integrating
diversity of thought and background into the classroom, using the most current technology (i.e.,
Zoom & Moodle) in our online platform. The mission of the Counseling Studies Program aims to
train students to be competent, ethical, and culturally aware clinicians that aligns with the
university’s mission to improve the general quality of life through interaction with the
community and world at large. Each student completes an unpaid one-year internship experience
at a mental health clinic or school, where they deliver mental health services to a wide array of
individuals, groups, and families in the community.

The Counseling Studies Mission can be found on the program website page. The

departmental faculty review and revise the mission during our program identity meeting, which

is conducted every 2-3 years and is mandated by CACREP.



Program Contributions and Obligations

The Counseling Studies Program does not provide general education courses nor courses
for accreditation for any undergraduate or graduate program outside of Counseling. We possess a
number of contractual obligations to several mental health clinics and schools throughout the
local community, nation-wide, and internationally for our Practicum and Internship courses.
Each sight signs a memorandum of understanding with the university, which allows students to
serve in the capacity as interns at the sight.

Currently, the Counseling Studies Program is part of two grants that were awarded with
the Marriage and Family Therapy Program and Nursing Program. The first grant is for $26,000
and is intended to serve the homeless in downtown Monroe, and the second grant is for $26,500
and is intended to work with adolescents in Monroe.

Recruitment and Retention of Faculty and Students

The Counseling Studies Program has had some stability with faculty retention, but in the
last two years the program has lost five core faculty members. Currently there are three core
faculty: One faculty member has been in the program for 14 years, the second faculty has been in
the program for one year, and the third faculty member started this month. The program has
received permission to conduct a job search for a fourth position to begin fall 2019. All past and
current core counseling faculty have doctorate degrees in Counselor Education and Supervision
and all current core faculty members are fully licensed clinical mental health counselors with a
supervision credential. The core faculty possess training specialties in clinical mental health
counseling, and one has training also in school counseling. After reviewing the core faculty
evaluations for 2017-2018, results indicate that faculty are performing very well in their

teaching.



Due to several required courses being offered in the fall, spring, and summer semesters,
the Counseling Studies Program relies on adjuncts to teach courses. We have approximately
seven adjunct faculty we utilize, all whom possess doctorates in either Counselor Education and
Supervision or Marriage and Family Therapy. All are licensed as LPC’s, LMFT’s, or both.

CACREP requires a 12:1 FTE faculty to student ratio as part of the 2016 standards.
Student enrollment for the Counseling Studies Program is as high as it can be due to the number
of full-time and part-time faculty in the program, the spring 2018 FTE ratio was at 11.7.
Enrollment levels remain consistent, as the program receives more applications than it takes in
during the year. The exact enrollment percentage is unknown at this time.

Students are formally assessed several times as they matriculate through the program.
Faculty assess students in three ways. First, CACREP requires each core content area to be
assessed by Key Performance Indicators (KPI) two times. These KPI’s can be anything, such as
an assignment, exam, paper, etc., and must include a rubric for how it is to be graded. Second,
faculty evaluate student preparedness using the Counselor Preparation Comprehensive Exam
(CPCE), which is standardized test provided by the National Board of Certified Counselors
(NBCCQC). In the last six years, the program has had a 100% pass rate for the CPCE, with an
average score of 91% on the exam. Last, faculty evaluate student preparedness using the
National Counselor Examination (NCE), which is standardized test provided by the NBCC.
Passing the NCE qualifies the student to receive the National Certified Counselor credential,
which is part of the licensure process. Over the last six years, the program has averaged a 96%
pass rate for the NCE. The job placement rate for the last six years has been 100% every year
except one year when one student was unable to obtain employment. At this time, the

Counseling Studies Program does not engage in any active recruitment activities.



Contribution to the General Health and Well-Being of the Region

Each student in the Counseling Studies Program completes a year-long clinical internship
in the community, where they complete one semester of Practicum and two semesters of
Internship. Students’ clinical practice involves the assessment, diagnosis, and treatment of
mental and emotional disorders using a variety of treatment approaches and modalities, such as
individual therapy, group therapy, couples and family therapy, and psychoeducation sessions.
Our students work with people in the community from various cultural backgrounds and ages
(i.e., children, adults, older adults). Over the course of their clinical practice, students complete a
minimum of 280 direct clinical hours, defined as time involved with a person that is meant to
have therapeutic gain. Overall, students complete a total of at least 720 hours during their year-
long clinical internship. In the last three years, 42 students have graduated from the program,
totaling 30,240 hours of combined direct and indirect clinical hours serving the community, with
11,760 of those hours being direct clinical care.

In addition to student contributions, counseling faculty also benefit the community
through their own clinical practice, provided workshops to local mental health agencies, and will
soon be working with the grants mentioned above to work with the homeless and adolescent
population in the Monroe area.

Student Placement

CACREP requires the tracking of graduates to determine if they found employment after
graduation. As stated above, for five of the last six years we have had 100% job placement. The
year we did not have 100% placement, five out of six students found employment (83%).
Students find employment in a number of avenues, such as mental health clinics, schools,

addiction centers, hospitals, university counseling centers, and in-home counseling programs.



According to the Bureau of Labor Statistics Employment Projections Program, employment of
clinical mental health counselors is projected to grow from 128,400 jobs in 2012 to 165,100 jobs
by 2022, a 29% increase.
Longitudinal Data Analysis and Trends

There are approximately 48 students in the Counseling Studies program, and each year
approximately 15 students graduate from the program. Our FTE ratios, as stated above, are
mandated by CACREP to remain under a 12 to 1 faculty / student ratio in order to remain
compliant. FTE ratios are calculated by taking the sum total of completed student credit hours
taken in a semester, dividing it by the average number of hours taken during that semester, and
dividing that number by the number of core and non-core faculty, giving us the number of
students per faculty member. For example, in spring 2016 students completed 459 credit hours,
divide that by the average number of hours taken (9), equaling 51. Divide that by total core and
non-core faculty who taught that semester (5), equaling 10.2, which is a 10.2:1 faculty to student

ratio. Below, | provide FTE calculations and ratios from spring 2016 to fall 2018.

FTE to Faculty Ratio ULM

Spring Term, 2016 only FTE
Master's Students (459/9 credits full time) 51
Core-Faculty 4.0
Non-Core Faculty 1.00
FTE Student: Faculty Ratio (51/5) 10.2
FT:ADJ = 12:3 = 80%FT 80%




Spring Term, 2017 only FTE
Master's Students (432 credits/9 credits full time) 48
Core-Faculty 4.0
Non-Core Faculty .67
FTE Student: Faculty Ratio (36/4.67) 10.27
FT:ADJ = 12:2 = 86%

Summer Term, 2017 only FTE
Master's Students (127 credits/9 credits full time) 14.11
Core-Faculty 2
Non-Core Faculty .0
FTE Student: Faculty Ratio (10.58/2) 7.06
FT:ADJ = 6:0 = 100%

Fall Term, 2017 only FTE
Master's Students (396 credits/9 credits full time) 44
Core-Faculty 2.0
Non-Core Faculty 1.3
FTE Student: Faculty Ratio (33/3.3) 13.3%*
FT:ADJ = 6:4 = 60%

Spring Term, 2018 only FTE
Master’s Students (492 SCH/9 credits full time) 54.67
Core Faculty 4.0
Non-Core faculty .67
FTE Student: Faculty Ratio (41/4.67) 11.7
FT:ADJ = 12:2 = 86%

Summer Term, 2018 only FTE
Master’s Students (315 SCH/9 credits full time) 35
Core Faculty 2.0
Non-Core faculty 0.67
FTE Student: Faculty Ratio (41/4.67) 13.1%**
FT:ADJ = 12:2 = 86%

Fall Term, 2018 only FTE
Master’s Students (489 SCH/9 credits full time) 50.67
Core Faculty 3.0
Non-Core faculty 0.67
FTE Student: Faculty Ratio (40.75/3.67) 13.8%**

FT:ADJ =9:2 =82%




Program and Curriculum Improvements

As part of our accreditation through CACREP, the Counseling Studies Program faculty
create an assessment plan to continually evaluate the program and make improvements based
upon these evaluations. Every year the program disseminates surveys to program alumni, current
students, and site supervisors to collect data regarding curriculum, pedagogy, and intern
performance. We also compile data on the CPCE and NCE exams to determine how students
perform in the core areas of counseling. The faculty meet to analyze the data and discuss ways to
make any needed improvements. These surveys and meeting agenda items are shown in our
accreditation self-study to prove they are being done. Two minor improvements based upon the
program evaluation were to include the CMHC and School concentrations on student transcripts
and to adjust the format of the delivery of the summer workshop to meet the needs of the
students.
Scholarship Activities

The faculty of the Counseling Studies Program dedicate 20% of their time and efforts to
research endeavors that involve conducting empirical studies, publishing books and/or in peer-
reviewed journals, and presenting at professional conferences. These activities fall within the
expectations of what counseling faculty are trained to do in regard to research and scholarship.
Below, I provide tables that depict the number of publications and presentations in which faculty
completed in the last three years. The research goals of the counseling faculty are to contribute to
the knowledge base of our respective area of counseling and maintain ULM’s presence within

the counseling profession.



The main source of research support for beginning faculty is the $10,000 startup funds.

This can go toward funding small research projects that can lead to publication or pay for travel

to conferences to present.

Scholarly Activity Past 3 Years (grant activity and publications in print & in press)

Core Faculty

#

Articles

# #
Books

Chapters

Other

Internal Grant $

Julius Austin

Yolanda Dupre

Denise Gilstrap

Baochun Hind

2000

Marty Holin

Cyndi Matthews

John Nelson Pope

‘ ACA ‘ LCA ‘ ACES/SACES ‘ Others
Core Faculty 16| 17 |18 | 16 17 18 | 16 17 18 |
. . X X X X X X x | LECC(2017)
Julius Austin
Jan 2018 — present WCA (2015)
SSSJ (2014, 2015, 2016)
RMACES (2014)
Yolanda Dupre
2004 - present
University of New Orleans (2018)
Thomas Foster X X X
Hired May, 2019
MAPT (2017) IAMFC (2017)
Denise Gilstrap X EBSCC (2017) NCDA (2016)
Aug 2016 — May 2018 ASCA (2017)
APT (2017)
Baochun Hind
2016 - 2017 NACES (2016)
Marty Holin
2014 - 2017
ICSA (2016, 2017, 2018)
X X X X X | X

Cyndi Matthews
Jan 2018 - present

TACES (2016, 2017, 2018) (Texas)
TCA (2016, 2017, 2018) (Texas)
ASERVIC (2018)

External
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