
University of Louisiana Monroe
Faculty Senate Meeting Minutes

Date: February 19, 2026
Time called to order: 12:30 pm
Location: Sandel 238 & MS Teams
Facilitator: Hilary Tice, Faculty Senate President
Recording: Mark Johnson, Faculty Senate Secretary & Hilary Tice, Faculty Senate President
Senators Present: Pat McGuire, Brendan Rowley, James Boldin, Adam Traweek, Josh Tolleson, Heather Pilcher, Tyesha Hardy, Jill Comeau, Keith Jackson, Leah Hawsey, Ross Couvillion, Janelle McDaniel Siva Mirru, Paula Robinson Jones, Jason Ashby, Gregory Koers, Karen Traxler, Clifford Tresner, Nancy Carey, Ashanti Jones, and Jo Ellen Showers.
Guests: Dr. Jason Maloy, Mike DeCesare, Melissa Rhodes, Cicki Vrist, Kaitlyn Turner, Jessica Dolecheck, Jodi Stephenson, Jana Giles,


 Call to Order and Technical Setup
Hilary Tice opened the meeting and conducted audio checks to ensure both in-person and virtual participants could hear the proceedings. Screen-sharing and microphone settings were tested.
Participants were informed they could submit questions through:
· Microsoft Teams Q&A feature
· An anonymous poll accessed through a QR code
Guests were muted by default and could raise their hands to be unmuted.
A quorum was later confirmed during the business portion of the meeting.


 Guest Speaker 1
Speaker: Dr. Jason S. Maloy
Institution: University of Louisiana at Lafayette
Topic: Experience establishing an AAUP chapter
Key Points
· Dr. Maloy joined UL Lafayette in 2015 after previously working at Oklahoma State University.
· Noted disparities in:
· Salaries
· Facilities
· Library resources
· Staff support
· Became involved with Faculty Senate to improve conditions and governance.
Faculty Senate Experience
· Served as Vice President of Faculty Senate.
· Faculty Senate helped negotiate one-time salary equity adjustments for approximately 40 faculty members in 2021.
Limitations of Faculty Senate
· Effectiveness depends heavily on administrative willingness to engage with shared governance.
· Faculty Senate provides internal advocacy but limited authority if administration does not act.
Role of AAUP
· AAUP functions as an external advocacy organization independent from university governance structures.
· Chapters may operate as advocacy groups rather than labor unions.
· AAUP provides:
· Organizational structure for faculty advocacy
· External support and credibility
· Public engagement
Chapter Development
· UL Lafayette AAUP chapter membership grew from ~10 to ~40 members within a year.
· Target membership goal: 60–100 members out of approximately 600 faculty.
Discussion with Dr. Maloy
Media Engagement
· Faculty relationships with local media helped communicate concerns about university finances.
· External attention increased when financial audit concerns became public.
Salary Survey Methods
Recommended steps:
· Obtain salary data from institutional budget documents.
· Convert data to spreadsheets for analysis.
· Analyze differences by:
· Rank
· Department
· Years of service
· Tenure status
· Compare with peer institutions (R1 and R2).
· Follow Equal Employment Opportunity Commission (EEOC) standards when evaluating disparities.
Program Discontinuation
· AAUP may provide guidance and support for faculty affected by program closures.
· Tenure protections played a key role in helping faculty retain employment or be reassigned during past program eliminations.
Dr. Maloy concluded his remarks and offered to connect participants with colleagues experienced in salary data analysis.
Guest Speaker 2
Speaker: Mike DeCesare
Organization: American Association of University Professors (AAUP)
Role: Senior Program Officer, Department of Academic Freedom, Tenure, and Governance
Presentation Overview
Mr. DeCesare provided an overview of AAUP policies related to:
· Academic freedom
· Tenure
· Shared governance
· Program discontinuance
 Key Policy Concepts
The AAUP “Red Book”
· Official AAUP policy compilation
· Contains approximately 80 policy documents and reports
· Serves as the primary reference for academic governance standards
1940 Statement of Principles on Academic Freedom and Tenure
Key principles:
· Academic freedom protects:
· Research and publication
· Classroom teaching
· Extramural speech
· Tenure exists to:
· Protect academic freedom
· Provide economic security to attract scholars to the profession
Tenure is not a reward for performance, but a structural protection for academic independence.
Intramural Speech
Later AAUP guidance clarified that faculty also have the right to speak about institutional policies and governance without retaliation.
 Shared Governance
· Academic freedom and shared governance are closely connected.
· Faculty participation in governance is necessary to maintain academic freedom.
· Tenure strengthens the ability of faculty to participate in governance without fear of reprisal.
 Program Discontinuance Policies
AAUP policy recognizes three legitimate reasons for terminating a faculty appointment:
1. Adequate cause (misconduct or professional failure)
2. Bona fide financial exigency
3. Program or department discontinuance for educational reasons
Required Standards for Program Discontinuance
1. Educational Justification
· Decisions must be based on educational considerations.
· Temporary enrollment fluctuations are insufficient justification.
2. Faculty Role in Decision-Making
· Determinations should be made primarily by the faculty or a faculty committee.
3. Notification and Participation
· Faculty must be informed in writing and given at least 30 days to respond.
4. Reassignment Efforts
· Institutions must make every effort to place affected faculty in another suitable position.
5. Severance Compensation
· If reassignment is impossible, severance pay should be at least one year of salary, potentially more depending on service length.
6. Due Process Hearing
· Faculty may contest termination through a formal hearing before a faculty committee.

Discussion and Questions
AAUP Advocacy
AAUP can support faculty by:
· Reviewing cases and opening formal investigations
· Sending case letters to university leadership
· Providing policy guidance
· Assisting faculty organizing efforts
Consequences for Violating AAUP Standards
Possible outcomes include:
· Formal AAUP investigations
· Institutional censure or sanction
· Public reports criticizing governance violations
Legal Status of AAUP Policies
· AAUP policies are not laws.
· Their enforceability depends on whether they are incorporated into:
· Faculty handbooks
· Collective bargaining agreements
· Courts sometimes reference AAUP standards in legal decisions.
Benefits of Creating an AAUP Chapter
· Provides an independent faculty advocacy organization.
· Complements Faculty Senate efforts.
· Strengthens faculty voice in governance.
Membership Eligibility
Eligible members include:
· Faculty
· Graduate teaching or research assistants
· Academic professionals such as librarians
Administrators generally cannot be active members if their primary role is administrative.
Non-members may still contact AAUP for policy guidance.
 Senate Business
Quorum
18 attendees present; quorum confirmed.
Approval of January Minutes
· Motion: Senator Tolleson
· Second: Senator McGuire
· Vote: Unanimous approval 
The January meeting minutes were approved.
Closing Remarks
Hilary Tice thanked both guest speakers and participants.
Next meeting scheduled for March.

Adjournment
Meeting adjourned at 1:58 pm.

