Faculty Senate Meeting Minutes
[bookmark: _GoBack]Date: April 16, 2026
Time: 12:30 
Location: Virtual (Microsoft Teams)
Recording: Mark Johnson, Faculty Senate Secretary & Hilary Tice, Faculty Senate President
Senators Present: Pat McGuire, Brendan Rowley, James Boldin, Adam Traweek, Josh
Tolleson, Heather Pilcher, Tyesha Hardy, Jill Comeau, Keith Jackson, Leah Hawsey, Ross
Couvillion, Janelle McDaniel Siva Mirru, Jason Ashby, Gregory Koers, Bruce Walker, 
Karen Traxler, Clifford Tresner, Nancy Carey, and Jo Ellen Showers.
Excused: Paula Robinson Jones
Guests: Jana Giles, Dean John Pratte, President Carrie Castille, Provost Michelle McEacharn


 Call to Order
· Meeting called to order by President Hilary Tice after quorum was reached. 
· Quorum confirmed with sufficient Senate members present. 

 Approval of Minutes (March Meeting)
· Motion to approve: Jill Comeau 
· Second: James Boldin 
· Vote: Unanimous approval 

 Committee Reports
Academic Standards
· No major updates. 
· Ongoing issue: 
· Athletic staff additions to Canvas courses without faculty consent (e.g., athletic-related access). 
· Follow-up pending with Canvas support. 

Constitution & Bylaws
· No updates. 
· Awaiting responses from the Provost before proceeding with revisions. 

Elections Committee
· Elections concluded early April. 
· Status: 
· Vacancies remain in the College of Health Sciences (approx. 3 seats). 
· Seat filled in College of Business and Social Sciences. 
· Decision: 
· Vacancies will be addressed in Fall 2026. 

Faculty Handbook Committee
· Outreach to deans for input → no responses yet. 
· Discussion: 
· Work may continue into summer if feasible. 
· Key update: 
· External review completed by AAUP. 
· Major findings from AAUP: 
· Strengths: 
· Principals articulated in ULM’s faculty handbook “reflect” the joint AAUP-AAC&U 1940 statement of principles on academic freedom and tenure
· Faculty senate section quotes from the AAUP statement on government of colleges and universities in delineating the areas of faculty’s primary responsibility
· Concerns: 
· Deviation from the language of the 1940 statement 
· Section XIV.3 does not provide for two procedural rights to which faculty members are entitled under Association-recommended standards when appointments are not renewed
· Reason for the nonrenewal decision upon request and, if further requested, written confirmation of the reasons
· The opportunity to petition an elected faculty committee with an allegation that the decision was based on inadequate consideration or on discrimination or violation of academic freedom 
· Section X.3 does not provide for oral or written reasons for the denial of tenure decisions or for the opportunity to appeal based on an alleged violation of academic freedom.
· University and system policies governing financial exigency and program discontinuance, set forth in sections XIV.6.a and XIV.6.b are inadequate in providing detailed procedural standards set out in AAUP recommended institutional regulations.
· Termination of tenured appointments fall woefully short of Association-recommended procedural standards set out in the recommended institutional regulations (identified as a fatal flaw). Absent the due-process protections set forth in Regulation 5, the essentials of which are pre-termination hearing before an elected faculty committee in which the administrations bears the burden of demonstrating adequate cause for dismissal, tenure exists in name only at the University of Louisiana -Monroe.
· Procedural standards governing sanctions and dismissal are inconsistent with Association regulations.
· Recommendations: 
· Incorporate AAUP regulations verbatim in several sections. 
· Workload Policy: While twenty-four credit hours per academic year would appear to be equivalent to the maximum undergraduate teaching limit set forth in the Association’s statement on Faculty Workload with Interpretive Comments, it exceeds the preferred undergraduate teaching load stated in the same document.
· Collegiality statement: No issues identified. 

Faculty Welfare Committee
· Developed draft faculty attitude survey. 
· Update: 
· Administration will conduct a broader institutional survey instead. 
· Provost feedback: 
· Committee’s work appreciated and may inform final survey. 

Fiscal Affairs Committee
· No new work since budget questions submitted. 
· Key development: 
· University adopting zero-based budgeting model, suggested as a line item in the senate’s budget questions. 
· Administration response: 
· Model intended to improve transparency, planning, and sustainability. 

 New / Ongoing Business
AAUP Alignment Committee
· Previously approved by Senate. 
· Status: 
· Awaiting review/approval at UL system level. 

College of Pharmacy Dean Search
· Search process update: 
· Candidate interviews completed. 
· Feedback compiled and under review. 
· Expected timeline: 
· Announcement anticipated late April. 
· Additional update: 
· Increased scholarship funding secured from CVS partnership. 

Legislative Context (Pharmacy)
· Discussion of potential legislation affecting pharmacy ownership structures. 
· Administration: 
· Will not engage directly; follows system-level guidance. 

Student Government Collaboration
· Senate participated in SGA town hall. 
· Key takeaway: 
· Limited student awareness of program discontinuations. 
· Feedback mainly from one out of the five affected programs. 

Accessibility Compliance
· Major initiative underway: 
· Teams group to be deleted
· Updating Faculty Senate Canvas materials for accessibility. 
· Older materials to be archived/unpublished. 
· Website compliance also in progress. 
· Administration acknowledged workload and progress. 

Records Retention
· Guidance available via university records management resources. 
· Clarification needed regarding Open Meetings Law (minutes retention). 

 Year-in-Review Summary (Presented by President Tice)
Key accomplishments:
· Strengthened collaboration with administration. 
· Completed bylaws revision process. 
· Analyzed provost search.
· Collaborated with OIT to offer Copyleaks training.
· Ensured compliance with Open Meetings Law. 
· Hosted AAUP representatives and personnel affiliated with the University Calendar. 
· Reviewed workload, governance, and budget issues. 
· Faculty welfare committee evaluated workload policy, transparency of committee minutes for programs/schools/colleges, analyzed whether renominations can be made for emeritus status and initiated a faculty survey effort. 
· Received official AAUP review of 2024-25 faculty handbook.
· Improved transparency and engagement across campus. 

 University Committees & Governance
· Committee structures outdated (last updated 2020–2021). 
· Administration plans: 
· Full overhaul and update over summer. 

 Open Forum
· Question raised regarding ADA/accessibility support contacts. 
· Response: 
· Resources available via university accessibility webpage. 

 Closing Remarks
· President Tice: 
· Thanked Senate members for their work. 
· Acknowledged challenges due to administrative transition. 
· President Castille: 
· Recognized faculty contributions. 
· Highlighted administrative restructuring to protect faculty positions. 

 Adjournment
· Meeting concluded with appreciation expressed to all participants. 

