Lean Canvas 
Instructions
Company Name 
Date
Iteration # 1
Cost Structure
List expense categories
E.g. Research & development (R&D)
Patent cost 
Distribution costs
Salaries & wages, etc.
Revenue Streams
List your sources of revenue 
Types of revenue (e.g. product sales, advertising, etc.)
Revenue model (e.g. subscription)
Problem
Top 3 problems
List the top 3 problems 
you are trying to solve 
with your product/service
List 
existing alternates
 
Solution
Solutions to each  
Outline the solution for 
each
problem that your 
product offers
Key Metrics
How do you measure 
success?
List key numbers that tell 
you how your business is 
doing
Uniqu
e Value 
Prop
osition
Offering to th
e customer 
Single, clear
, compelling 
message tha
t states why 
you are diffe
rent and 
 attention
worth paying
Unfair Advantage
Secret Sauce 
Something that can’t be 
easily copied or bought
Channels
Path to customers
List your paths 
marketing/communication 
(
channels) to customers
Customer 
Segments
Target customers/users
List your target 
customers and users
PRODUCT
MARKET
Use blank canvas on page 2
Page 1 of 2
1
7
8
9
3
2
4
5
6
Vision: 
What is the long
-
term aim for your idea/business? 
Community Impact: 
What positive impact will your business h
ave on the community (people) or the environment? 
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