ULM College of Pharmacy
Strategic Plan

Increase COP influence

Customer Vision:

(how to serve our We transform our professions through the development of tomorrow’s

LA I |eaders who will pursue breakthrough research, advance pharmacy practice,
and create educational innovation.

Internal
(operational challenges)

Learning & growth
(promote favorable
environment for
strategy)

Financial stability

Mission: Enhance the health and
wellness of our communities

I Enrollment Management

Vision (Goal) Objectives Strategies (5 yr initiatives)
N
* Manage enroliment to = Maintain tuition increases . Address program
maintain financial stability below national average affordability
* Develop 2 new Il.Develop Innovative
pathways/certificates by curriculum
2023 I1l.Ensure student success

* Produce 5 publications
regarding curricular
innovation in journals with
impact factor >1

= Maintain NAPLEX pass rate
at or above 95%

= Maintain 6 month job
placement at or above 95%.

= On-time graduation rates
are >= 86%.

. J . / \ J




I Pharmacy Practice

Vision (Goal)

Objectives

Strategies (5 yr

initiatives)

¢ Increase ¢ Generation of I. Propose
demand for $1 of income amendments
pharmacists from to practice act
successfully Il. Model new
submitted practice
cIain'!s.for initiatives
cognitive lll.Develop
services. Leadership
institute
- / / . /
I Research

Vision (Goal)

* National
reputation for
research quality

Objectives

* To obtain $1.4Min
annual research
funding by 2025.

* To obtaina 250%
increasein the
number of original
research
manuscripts
published in peer-
reviewed literature
by 2025.

Strategies (5 yr

initiatives)

I. Research
mentoring plan
Il.Increased access to
Medicaid data
lll.Expand seed grant
program
IV.Increase external
research
collaborations

V.Increase multi-site

clinical research
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