Chapter By-Laws
University of Louisiana at Monroe
Phi Lambda Sigma
Alpha Omega Chapter

Article I. Name
	The name of this organization shall be Phi Lambda Sigma, hereafter referred to as PLS.  Our chapter designation is Alpha Omega.  

Article II.  Purpose and Objectives
A.  Purpose
The purpose of PLS will be to promote leadership among students at ULM School of Pharmacy.
       B.  Objectives
	The objectives of the student chapter are:
1. Recognizing student and faculty leaders by inducting them into our chapter.
2. Organizing leadership activities open to all students in the College of Pharmacy.
3. Enhancing the leadership skills of current members.
4. Encouraging participation in College of Pharmacy activities.

Article III.  Membership Qualifications

A. Application:
1. Prospective members must complete and return the Phi Lambda Sigma Application for Membership, which can be found in Appendix A.
2. Each application will be reviewed by the membership review committee. Points will be allotted and
totaled according to the rubric provided by national board members stated in Appendix A.
3. Interview applications shall be optional and may be implemented at the discretion of each sitting President.


       


Article IV -- Chapter Funds
A.  Any activity recommended by the Chapter may serve as a source of income for the Chapter, upon approval of the Executive Committee, the Chapter Advisor, and if necessary, the Dean of the College of Pharmacy.  Additionally, any chapter dues shall be funds of the Chapter.
B. Appropriations shall require the approval of the President and Chapter Advisor prior to disbursement
C. Checks shall require a signature from both the President and Treasurer.

Article V -- Chapter Officers
A.  The officers of this chapter shall be:
	1.  President
	2.  President-Elect
	3.  Vice-President
	4.  Treasurer
	5.  Secretary
      B.  This collection of officers shall constitute the executive committee of the student chapter.
      C.  There shall be a non-voting faculty advisor (e.g. PLS Faculty Liaison) appointed by the dean, to oversee student chapter operations.

Article VI -- Duties of the Officers
A.  Duties of the President
	1. To be familiar with all the operations of PLS on the national, regional and local chapter levels.  
	2.  To preside and maintain order and decorum at all chapter and executive board meetings.
	3.  To enforce and promote enforcement of the constitution and bylaws of PLS and the chapter.
	4.  To serve as the chairperson of the executive committee.
	5.  To assume such duties as may be imposed by official vote of the membership.
	6.  To serve as an ex-officio member of all committees.
	7.  To inform the membership and chapter advisor of all pertinent chapter activities.
	8.  To oversee the completion of the Annual Chapter Report with the assistance of president-elect by July 31st of each year.  
	9.  To coordinate the leadership lecture series.
	10. To assist the president-elect in initiation of Leadership Challenge plan.
	11.  To reserve rooms for meetings/events.
	12.  To act as Parliamentarian at all chapter meetings.
	13.  To communicate with advisor/OSPA as well as National PLS Office.
	14.  To communicate the newly elected executive committee information to the national PLS Office.
	15.  To maintain a record of activities undertaken during his/her term in order to pass said records on the his/her successor.
16. The president shall serve as the chapter’s representative on the PLS National House of Delegates. If the president is unable to attend, they will select another executive member to attend.	

     B.  Duties of the President-Elect
	1. To be familiar with all the operations of PLS on the national, regional, and local chapter levels.
	2.  To serve as an advisor to the President.
	3.  To assume the duties of the President at the end of the current President’s term of office.
	4.  To ensure that the Chapter Bylaws are updated annually for review by the Chapter Advisor and that any changes are voted upon by the executive committee.
	5.  To Chair the Leadership Challenge committee. 
	6.  To name the delegate to House of Delegates at APHA annual as well as alternate.
	7.  To maintain a record of activities undertaken during his/her term in order to pass said record on to his/her successor. 

      C.  Duties of the Vice-President:
	1. To be familiar with all the operations of PLS on the national, regional and local chapter levels.
	2.  To coordinate initiation of new members before the end of the Spring semester each year. 
	3.  To serve as an advisor to the President.
	4.  To assume the duties of the President in the absence of the President due to impeachment, resignation, or other circumstances in which the President cannot fulfill his/her duties.
	5.  To maintain a record of activities undertaken during his/her term in order to pass said records on to his/her successor.

     D.  Duties of the the Secretary:
1.  To be familiar with all the operations of PLS on the national, regional, and local chapter levels.
2. To collect new member applications.
3. To submit said minutes in types form to the Chapter President.
4. To write thank-you notes to teachers who participate in leadership lecture series.
5. To give a report of the minutes recorded at the previous meetings for adoption at each executive board meeting.
6. To take meeting minutes at all general chapter and executive committee meetings.
7. To notify the chapter of general meetings at least three days in advance.
8. To maintain a record of activities undertaken during his/her term in order to pass said record on to his/her successor
9. To update member lists and chapter information on all correspondence media (such as e-mails, social media, organization webpage, etc.).
	
     E.  Duties of the Treasurer
1. To be familiar with all the operations of PLS on the national, regional, and local chapter levels.
2. To record all cash receipts and disbursements from chapter accounts.
3. To provide detailed annual report of expense and income to the executive committee and chapter advisor by April 30th of each year.
4. To create and maintain an ongoing budget report to be presented at executive committee meetings.
5. To file appropriate tax forms with the IRS in accordance with all laws and regulations appertaining no later than April 15th of the presiding year.
6. To maintain a balanced checkbook and enter all information into the treasury transaction book.
7. To chair the fundraising committee.
8. To maintain a record of activities undertaken his/her term in order to pass said records on to his/her successor.
F.       Duties of the Historian
	1, To take pictures of all PLS events, including meetings with guest speakers, volunteer or service learning events, initiation ceremony, etc. 
	2. To create and update the PLS Facebook page with events and announcements.
	3. To send announcements and pictures of PLS events and achievements to the Office of Student and Professional Affairs to be put on the School of Pharmacy Facebook page and the Alumni Newsletter.

Article VII -- Chapter Advisor(s)
A.  The chapter  will have a Chapter Advisor who must be full-time member of the ULM School of Pharmacy.
B. The chapter advisor(s) will be appointed by the Dean of the School of Pharmacy.
C. Duties of the Chapter Advisor(s) will include the following:
1. Act as a consultant to members and officers of the Chapter on matter pertaining to the PLS Alpha Omega Chapter.
2. Provide continuity to the Chapter’s operations from one year to the next.
3. Be available for advice and ideas as needed on subjects as internal Chapter problems, fundraising, community service projects, etc.
       D.  The Chapter Advisor(s) will be subject to removal upon:
1. Resignation announced or submitted to the PLS Alpha Omega Chapter Executive Committee with preferable notice of one month prior to semester break.
2. Petition by a PLS Alpha Omega Chapter member to the PLS Alpha Omega Chapter Executive committee.  The board must review this petition and agree upon removal by a two-thirds (2/3 ) decision.  This decision must be accepted by two-thirds (⅔) vote of the membership at the next General Chapter Meeting.  The Executive Committee shall then submit the petition to the Dean for final action.
      E.  Upon removal or resignation, the PLS Alpha Omega Chapter Executive Committee will seek to identify a new advisor according to Article VII, Part B of these By-Laws.

Article VII -- Chapter Committees and Responsibilities
A.  The Executive Committee shall:
1. Consist of those officers duly elected by the Chapter membership, specifically the President, President-Elect, Vice-President, Secretary, and Treasurer, as well as the Chapter Advisor(s).
2. Be the only permanent committee.
3. Serves as the governing body of the Chapter and shall hold any powers and authority expressly granted it by these By-Laws, including, but not limited to:
a. Establish such standing and ad-hoc committees as are necessary to conduct the programs and business of the Chapter.
b. Make amendments to the Chapter By-Laws in accordance with Section XV.
c. Make determinations as to the qualifications of individuals seeking candidacy for elected office within the Chapter and slate candidates for such offices.
     B. The Leadership Challenge Committee shall:
1. Consist of the President-Elect as Chairperson and any such student pharmacist member appointed by the Chairperson.
2. The President will serve as Vice-Chair of the committee.
3. Plan meetings to discuss and formulate ideas for the Leadership Challenge.
4. Submit the completed application packet to the PLS Executive Director in advance of the final due date. 
5. Be prepared to present the plan at APhA Annual Meeting if chosen.
6. Be prepared to implement the plan at the local level if chosen. 
      C.  The Fundraising Committee shall:
1. Consist of the Treasurer as Chairperson and any such student pharmacist member appointed by the chairperson.
2. Elect a Vice-Chair if deemed necessary by the Treasurer
3. Develop and execute programs to create revenue for the Chapter.
4. Assist the Chairperson with Chapter financial reporting requirements when needed.

D. Membership Review Committee:
1. To ensure fairness, transparency, and equitable representation within the Chapter, the Committee shall
be composed of 15% of the current active membership. Establishing the Committee as a fixed
percentage of total membership shall provide consistency in governance and flexibility for future
growth. See Appendix B for application

2. Applications are to be reviewed by Advisors.

3. For the current 2026 selection cycle, the Committee shall review all written applications in full.
Beginning with the subsequent cycle, the Committee shall operate under a divided review process: one-half of the Committee shall evaluate written applications, and the remaining one-half shall
conduct applicant interviews if interviews are to be included in future terms.
 

Article IX -- Election
Elections for PLS Alpha Omega Chapter officers are to be planned and executed in accordance with the criteria set forth in this section.
	
A.  Qualifications for candidacy
1. Must be an active member or initiate of the PLS Alpha Omega Chapter as determined by the Chapter Executive Committee.
2. Must meet the academic requirements set forth by the ULM College of Pharmacy for good academic standing. 
3. Must be enrolled in the ULM College of Pharmacy at the time he/she takes the oath of office.
4. Must be able to complete his/her term of office while enrolled in the didactic coursework at the ULM College of Pharmacy.
      B.  Requirements of candidacy
	Upon the announcement of elections by the Executive Committee, the following will be required of the candidate before being eligible to run for office.
1. Application for candidacy that will include the goal statement for the desired office.  The application can be found in Appendix C.  The application is due to the President no later than one week before elections are held or the application deadline set forth by the Executive Committee.  The goal statement of each candidate will be read aloud on the day of the elections.
      C.  Election procedures
1. The privilege of voting will be confined to members of the PLS Alpha Omega Chapter in good standing.
2. Elections will be held at the time of the initiation of new members each year in May.
3. Voting will be by secret ballot with the names of the candidates listed in alphabetical order according to the secret office being sought.
4. A candidate must receive at least fifty percent (50%) of the votes cast to be elected to office.
5. If there is only one person running for a given office, then a vote of acclamation will be used to fill the position.
6. On the day of elections, if a candidate fails to be elected to a specified office, he/she may be nominated by a fellow member to run for a remaining office.  If the candidate accepts the nomination, he/she may give a speech in the allotted time if desired.  The candidate’s name will then be written in on the ballot for the nominated office.
7. The ballots will be counted by the Chapter President-Elect and an Executive Committee member who is not seeking an elected or appointed office for the upcoming year or by the Chapter President-Elect and Chapter Advisor(s).
8. Results will be announced following the counting of ballots.
9. In the event of a tie, a revote will be taken immediately.  If more than two candidates are slated for said office, the candidate receiving the least number of votes will be dropped from the ballot and a re-vote taken for the remaining candidates.  
      D.  Terms of Office
1. The changing of office for the Executive Committee will take place at initiation of new members.
2. All officers will be elected for a term of one year except the President-Elect, who will automatically ascend to the Office of the President the year following his/her term as President-Elect.

Article XI -- Removal of Officers
A.  Removal of officers will be carried out through one of the following proceedings. No officer shall be removed unless his/her charges are discussed at an Executive Committee meeting and grounds for removal agreed upon by a majority vote.
1. Resignation announced or submitted to PLS Alpha Omega Chapter President, with preferable notice of two weeks.
2. Petition by a PLS Alpha Omega Chapter member to the Chapter Executive Committee indicating sufficient cause or grounds for removal as enumerated in Article XI Section B of these By-Laws or as determined by the Executive Committee.  The Executive Committee must review this petition and agree upon removal by a majority two-thirds (⅔) vote.
     B.  Grounds for removal
1. Willfully neglecting the duties of his/her office
2. Failure to maintain the academic requirements set forth by the ULM School of Pharmacy for good academic standing.
3. Mishandling of chapter funds.
4. Willfully neglecting to uphold the Constitution and By-Laws of PLS and this Chapter.
5. Withdrawing from enrollment in the ULM School of Pharmacy.
6. Executive unexcused absences from meetings or other mandatory events.
    C. When an officer is removed from office, he/she shall be precluded from seeking candidacy for any office in the Chapter for the remaining duration of his/her enrollment at the ULM School of Pharmacy.

Article XII -- FIlling of Vacated Offices
A.  In the event that the office of the President shall become vacant, the Vice-President shall assume the title and duties of the President for the remainder of the term.
B. In the event that the office of President-Elect shall become vacant with more than two months left in the current President’s term, then a special election shall be held in which general membership shall elect President-Elect.  Nominations are to be taken from the floor and must be seconded.  Election procedures and nominees must meet the criteria set forth in these Bylaws.
C. In the event that the office of President-Elect shall become vacant with less than two months left in the current President’s term, then the President shall perform the duties of the President-Elect during the interim in which there is not a President-Elect.  In the yearly elections, however, a candidate for the offices of President and President-Elect shall be elected for upcoming year.  
D. If any officer, excluding President or President-Elect vacates his/her office for any reason, the President shall have the authority to appoint a replacement, with the majority approval of the Executive Committee.

Article XII -- Meetings
A. Chapter Meetings
1. There shall be at least six Chapter meetings per academic year at which membership can transact business.
2. The President or a majority of the Executive Committee may call Chapter meetings.  
3. Meetings may also be called by the general membership on petition signed by not less than one-tenth (1/10) of the current, eligible members and upon approval of a majority of the Executive Committee.
4. The tentative time and place of the Chapter Meetings shall be determined by the Executive Committee before the start of each semester.
5. The membership shall be notified at least one week in advance of the time and place of the Chapter meetings.
6. It is mandatory that members attend at least two-thirds (⅔) of the meetings throughout the academic year.
      B.  Initiation Meeting
1. There will be one meeting in which initiation of new members will take place.
2. The election and installation of the new Executive Committee shall also be carried out.
      C.  Executive Committee Meetings
1. An Executive Meeting shall be called at the discretion of the President or two Executive Board Members.
2. Board Members shall be notified at least five days in advance of the time and place of the Board meeting, when possible.  When advance notice is not possible, a reasonable attempt must be made to inform each Board member of the meeting.
      D.  Committee Meetings
1. The two Chapter committees shall meet at least 2 times per semester.
2. Meetings may be called by the committee Chairperson or two members of the committee.
3. Committee members shall be notified at least seven days in advance of the time and place of the meeting, when possible.  When advance notice is not possible, a reasonable attempt must be made to inform each member of the meeting.

Article XIV -- Rules of Order
The rules of order and procedures at all general Chapter, Executive and Committee meetings should be those set out in Robert’s Rules of Order, when they are not in conflict with the National Bylaws of PLS or these Bylaws.  In the event of a conflict, the President, who has the final decision, shall resolve it.  

Article XV -- Amendments
The Chapter By-Laws may be amended at any time by the following procedures:
A.  Amendments of the Chapter By-Laws must be submitted in writing to the Chapter Secretary.
B. The proposed amendment(s) will be provided in written form for general member review at least one week prior to the next General Chapter meeting.
C. The Proposed amendment(s) will be voted on the next Executive Committee Meeting following the open review for all members at the preceding General meeting.
D. Adoption of the proposed amendment(s) will require an affirmative two-thirds (⅔) vote of the Executive Committee members present.
E. The adopted amendments(s) shall be effective immediately. 



















Appendix A:  
Member Selection Process A (Written Application & Interview) 
Instructions to Chapters  
· Applicants will be asked to submit written responses AND complete an interview conducted by  at least two (2) current PLS members  
· The required application and interview questions are found below. Where noted, chapter leaders may select 1 question within each category from the question bank. The same questions  should be used for all applicants during a given cycle.  
· The Member Selection Rubric will be used to determine acceptance to PLS  
· If an applicant is not successful, specific feedback will be provided to highlight where criteria  were not met and how to improve their application  
· Chapters may NOT deviate from the process, require additional information, or ask additional  questions  o No additional application materials (e.g., CV or resume)  o No voting will be conducted  o No limits or quotas will be used to determine acceptance for membership (i.e., cannot  require that a maximum percentage of a class or certain number of students be  admitted)  
· Chapter advisors must ensure that chapters follow the process and help mitigate conflicts of  interest  
· Chapters should develop processes to reduce bias within selection; examples may include: o At least two, but more if possible, PLS members review and score each written  application independently; if scores differ greatly, seek a third independent review o Different PLS 
members assigned to score the written application vs. conduct the  interview for each candidate 
(i.e., forming a written application review team and a separate interview team)  o Interviewers should not have access to scores for written portion  o De-identify the written applications for scoring  o Unconscious/implicit bias training. Chapters may share the interview questions with applicants in advance of the interview to allow  for preparation; chapters must not share any portion of the rubric with applicants 
 
· Reasonable accommodations may be made for applicants with disabilities in accordance with  local, state and/or university policies; advisors must notify the Central Office of any  accommodation 
requests    Phi Lambda Sigma Universal Member Selection Process - Page 5 of 22 Version 07/01/2025  

Process A – Applicant Questions  
Written Application Questions - Process A
	Question 1 – Leadership Journey  
	Question 2 – Leadership Development  
	Question 3 – Potential to Develop Others 

	Reflect on your leadership   journey. Describe key experiences,  
challenges you’ve encountered, and  turning points that have shaped you as a  leader. 
	Which of your leadership traits/skills  requires the most development? What is  your plan to develop these leadership  
traits/skills? How would membership in PLS  help you achieve these goals? 
	How do you foresee yourself leveraging your  PLS membership and leadership skills to  develop other future leaders? 



Interview Questions Bank - Process A 
	Question 1 – Personal Accomplishment (select one) 
	Question 2 – Adaptability in a 
Challenging  Situation  (select one) 
	Question 3 – Project Leadership and  Execution  
(select one) 

	a. Describe your proudest personal  accomplishment. 
	a. Describe a difficulty you have faced  working in a challenging situation.   
Provide an example of how you   demonstrated adaptability in the face  of challenges or changing   circumstances. 
	Describe a situation or time when you  either created or helped to execute a  project for a team or organization you  have been a part of.   
Please explain the following:  
· Your role in the project’s execution ● How you obtained 
support from  your team even if 
they not did not  originally share your perspective  
· What specific actions you took to  ensure inclusivity and foster   collaboration? 

	b. What’s a personal milestone 
	b. Give an example of a difficult problem you  solved. What approach did you take? 
	b. Tell us about a time when you   demonstrated leadership within a group.  


 
 
	that  had a major impact on you? 
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	How did you lead the team, what were the  outcomes and how did you foster  collaboration and inclusivity? 

	c. Describe for us a time when you  set a personal goal and reached it.  Tell us how you did it. 
	c. Give an example of when your   responsibilities changed beyond your control  and how you dealt with it. 
	c. Describe a time when you helped a  group improve their performance or  develop a new skill. What was your  approach to improve the group? How did  you work together and incorporate their  perspectives? 
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Member Selection Rubric  
Process A  
Part 1: Written Application  
(Total Points: 35)  
Written Question 1: Reflect on your leadership journey 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Clarity of   
Leadership   
Reflection 
	Lacks clarity or is overly  general. Key   experiences are vague  or absent. 
	Reflects some   leadership   
experiences or   skills/traits but lacks  deep insight or   specificity. 
	Clearly describes   significant experiences,  challenges, or turning  points with detailed   reflection and/or   recognizes leadership  
traits and skills if absence  of prior leadership roles. 

	Depth of   Self  
Awareness 
	Shows limited self  awareness of leadership  development. 
	Displays moderate  self-awareness but  unable to comment on  growth or impact. 
	Demonstrates strong self awareness, highlighting  personal growth, prior  leadership impact, and  goals for the future. 

	Challenge   
Resolution 
	No clear mention of  challenges or how they  were overcome. 
	Mentions challenges  but provides limited  insight into resolution;  resolution was   incomplete,   
concerning, or   demonstrated lack of  quality leadership. 
	Describes challenges   thoroughly 	and explains  	how they were 	resolved  	or 
lessons learned;   resolution was complete  and demonstrated quality  leadership.  
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Written Question 2: Leadership Development  
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Identification of   Leadership Trait for  Development 
	Does not clearly   identify a 
leadership  trait requiring   development. 
	Identifies a   leadership trait, but  explanation lacks  depth or relevance. 
	Clearly identifies a relevant  leadership trait requiring  development with thorough  rationale. 

	Development Plan  
	No clear plan for   development. 
	Provides a plan but  lacks specific,   actionable steps. 
	Offers a detailed and   realistic plan with specific  steps for development. 

	Connection 	to 
PLS  
Membership 	- 
Self 
development 
	Does not connect  PLS membership to  personal leadership  goals or   development. 
	Some connection to  PLS membership  but lacks depth. 
	Strong and thoughtful   connection between PLS  membership and 
the   candidate’s leadership  development goals. 


 
 
Written Question 3: Potential for Developing Others 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Connection to 
PLS  
Membership -  Developing 
Other  Leaders 
	Does not connect  PLS membership to  developing future  leaders or   mentorship. 
	Mentions PLS   membership as 
a  way to develop   other leaders but  lacks details. 
	Strong and thoughtful   connection between PLS  membership and 
the   
development of future  leaders or assisting with  mentorship of younger  leaders. 
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Part 2: Interview  (Total Points: 35)  
Interview Question 1: Personal Accomplishment  
**Directions to Interviewers: This question will not be directly scored. It is intended to give the  applicant an opportunity to share something about themselves and build confidence to put their best  foot forward during the remainder of the interview. Responses could factor into the overall interview  score (last line of rubric).  
Interview Question 2: Adaptability in a Challenging Situation 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Description of   
Challenge 
	Challenge   described is vague  or unclear. 
	Describes a challenge  but lacks detail on  why it was difficult. 
	Clearly describes a   challenging situation with  detail and context. 

	Adaptability   
Demonstrated 
	Does 	not provide  	how 
adaptability  
was employed in  	the challenge. 
	Mentions aspects of  adaptability in the  challenge but lacks  specific detail on how  adaptability was   employed. 
	Provides a clear, detailed  example of adaptability  with specific actions taken  to overcome the challenge. 

	Reflection on   
Learning or Growth 
	Little to no   reflection on   personal or   professional 
growth  from the described  challenge. 
	Some reflection on  personal or   professional 
growth  from the described  challenge but lacks  depth. 
	Deep and insightful   reflection on   personal/professional   
growth resulting from the  described challenge. 
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Interview Question 3: Project Leadership and Execution 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Role in Project   
Execution 
	Unclear or minimal  description of the  candidate’s role or  played a minimal  role in the project. 
	Some description of  candidate’s role but  lacks 
depth in   explaining   individual   contributions. 
	Clearly describes the   
candidate’s 	role 	with detail  	on 	individual contributions  	and responsibilities. 

	Approach to 
Buy-In  and 
Inclusion 
	No mention of   efforts to gain buy-in  or foster inclusion. 
	Demonstrates   awareness of the  importance of   
gaining buy-in, 
but  description of their  
approach was 
not  clear, or approach  lacked clear   intention. 
	Provides a detailed and  thoughtful approach to  gaining buy-in and ensuring  inclusivity in decision  making. 

	Inclusivity and   
Collaboration 
	Little to no action  taken to foster   collaboration or   inclusivity. 
	Some actions taken  but lacks depth or  intentionality. 
	Clearly outlines specific  actions taken to foster  collaboration, include   multiple perspectives, and  ensure inclusivity. 
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Overall:  
Considering the entirety of the candidate’s application, please utilize the following scoring.  
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Alignment to mission  and vision of Phi   
Lambda Sigma 
	Responses do not  align with PLS   mission and vision. 
	Some alignment 
but  lacks a clear   connection to PLS  mission and vision. 
	Strong alignment with the  PLS mission and vision. 


 
 
Part 3: Final Scoring  
● Total Points (combine points from all components):  
· Written Application: 35 points  o Interview: 35 points  o Total Possible Score: 70 points  ● Acceptance:  
· Candidates who achieve a minimum score of 56 overall will be accepted   
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Member Selection Process B (Written Application Only)  
Instructions to Chapters  
· Applicants will be asked to submit written responses review shall be conducted by at least two  (2) current PLS members  
· The required application questions can be found below. Where noted, chapter leaders may  select 1 question within each category from the question bank. The same questions should be  used for all applicants during a given cycle.  
· The Member Selection Rubric will be used to determine acceptance to PLS ● If an applicant is not successful, specific feedback will be provided to highlight where criteria  were not met and how to improve their application  
· Chapters may NOT deviate from the process, require additional information, or ask additional  questions  o No additional application materials (e.g., CV or resume)  o No voting will be conducted  o No limits or quotas will be used to determine acceptance for membership (i.e., cannot  require that a maximum percentage of a class or certain number of students be  admitted)  
· Chapter advisors must ensure that chapters follow the process and help mitigate conflicts of  interest  ● Chapters should develop processes to reduce bias within selection; Examples may include: o At least two, but more if possible, PLS members review and score each application  independently; if scores differ greatly, seek a third independent review  o De-identify the written applications for scoring  o Unconscious/implicit bias training. 
· Reasonable accommodations may be made for applicants with disabilities in accordance with  local, state and/or university policies; advisors must notify the Central Office of any  accommodation requests 


Process B – Applicant Questions  
Written Application Questions 
	Question 1 – Leadership Journey  
	Question 2 – Leadership Development  
	Question 3 – Potential to Develop Others 

	Reflect on your leadership   journey. Describe key experiences,  
challenges you’ve encountered, and  turning points that have shaped you as a  leader. 
	Which of your leadership traits/skills  requires the most development? What is  your plan to develop these leadership  
traits/skills? How would membership in PLS  help you achieve these goals? 
	How do you foresee yourself leveraging your  PLS membership and leadership skills to  develop other future leaders? 
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Written Application Questions 
	Question 4 – Adaptability in a 
Challenging  Situation  (select one) 
	Question 5 – Project Leadership and Execution (select one) 

	a. Describe a difficulty you have faced  working in a challenging situation. Provide  an example of how you demonstrated  adaptability in the face of challenges or  changing circumstances. 
	a. Describe a situation or time when you either  created or helped to execute a project for a  
team or organization you have been a part of.   
Please explain the following:  
· Your role in the project’s execution  
· How you obtained support from your team  even if they not did not originally share your  perspective  
· What specific actions you took to ensure  inclusivity and foster collaboration? 

	b. Give an example of a difficult problem  you solved. What approach did you take? 
	b. Tell us about a time when you demonstrated  leadership within a group. How did you lead  the team, what were the outcomes and how  did you foster collaboration and inclusivity? 

	c. Give an example of when your   responsibilities changed beyond your  control and how you dealt with it. 
	c. Describe a time when you helped a group  improve their performance or develop a new  skill. What was your approach to improve the  group? How did you work together and   incorporate their perspectives? 
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Member Selection Rubric  
Process B  
Part 1: Written Application  (Total Points: 70)  
Question 1: Reflect on your leadership journey 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Clarity of   
Leadership   
Reflection 
	Lacks clarity or is overly  general. Key   experiences are vague  or absent. 
	Reflects some   leadership   
experiences or   skills/traits but lacks  deep insight or   specificity. 
	Clearly describes   significant experiences,  challenges, or turning  points with detailed   reflection and/or   recognizes leadership  
traits and skills if absence  of prior leadership roles. 

	Depth of   Self  
Awareness 
	Shows limited self  awareness of leadership  development. 
	Displays moderate  self-awareness but  unable to comment on  growth or impact. 
	Demonstrates strong self awareness, highlighting  personal growth, prior  leadership impact, and  goals for the future. 

	Challenge   
Resolution 
	No clear mention of  challenges or how they  were overcome. 
	Mentions challenges  but provides limited  insight into resolution;  resolution was   incomplete,   
concerning, or   demonstrated lack of  quality leadership. 
	Describes challenges   thoroughly 	and explains  	how they were 	resolved  	or 
lessons learned;   resolution was complete  and demonstrated quality  leadership.  
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Question 2: Leadership Development  
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Identification of   Leadership Trait for  Development 
	Does not clearly   identify a 
leadership  trait requiring   development. 
	Identifies a   leadership trait, but  explanation lacks  depth or relevance. 
	Clearly identifies a relevant  leadership trait requiring  development with thorough  rationale. 

	Development Plan  
	No clear plan for   development. 
	Provides a plan but  lacks specific,   actionable steps. 
	Offers a detailed and   realistic plan with specific  steps for development. 

	Connection 	to 
PLS  
Membership 	- 
Self 
development 
	Does not connect  PLS membership to  personal leadership  goals or   development. 
	Some connection to  PLS membership  but lacks depth. 
	Strong and thoughtful   connection between PLS  membership and 
the   candidate’s leadership  development goals. 


 
 
Question 3: Potential for Developing Others 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Connection to 
PLS  
Membership -  Developing 
Other  Leaders 
	Does not connect  PLS membership to  developing future  leaders or   mentorship. 
	Mentions PLS   membership as 
a  way to develop   other leaders but  lacks details. 
	Strong and thoughtful   connection between PLS  membership and 
the   
development of future  leaders or assisting with  mentorship of younger  leaders. 
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Question 4: Adaptability in a Challenging Situation 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Description of   
Challenge 
	Challenge   described is vague  or unclear. 
	Describes a challenge  but lacks detail on  why it was difficult. 
	Clearly describes a   challenging situation with  detail and context. 

	Adaptability   
Demonstrated 
	Does 	not provide  	how 
adaptability  
was employed in  	the challenge. 
	Mentions aspects of  adaptability in the  challenge but lacks  specific detail on how  adaptability was   employed. 
	Provides a clear, detailed  example of adaptability  with specific actions taken  to overcome the challenge. 

	Reflection on   
Learning or Growth 
	Little to no   reflection on   personal or   professional 
growth  from the described  challenge. 
	Some reflection on  personal or   professional 
growth  from the described  challenge but lacks  depth. 
	Deep and insightful   reflection on   personal/professional   
growth resulting from the  described challenge. 


 
 
 Phi Lambda Sigma Universal Member Selection Process - Page 18 of 22  
Version 07/01/2025  
Question 5: Project Leadership and Execution 
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Role in Project   
Execution 
	Unclear or minimal  description of the  candidate’s role or  played a minimal  role in the project. 
	Some description of  candidate’s role but  lacks 
depth in   explaining   individual   contributions. 
	Clearly describes the   
candidate’s 	role 	with detail  	on 	individual contributions  	and responsibilities. 

	Approach to 
Buy-In  and 
Inclusion 
	No mention of   efforts to gain buy-in  or foster inclusion. 
	Demonstrates   awareness of the  importance of   
gaining buy-in, 
but  description of their  
approach was 
not  clear, or approach  lacked clear   intention. 
	Provides a detailed and  thoughtful approach to  gaining buy-in and ensuring  inclusivity in decision  making. 

	Inclusivity and   
Collaboration 
	Little to no action  taken to foster   collaboration or   inclusivity. 
	Some actions taken  but lacks depth or  intentionality. 
	Clearly outlines specific  actions taken to foster  collaboration, include   diverse perspectives, and  ensure inclusivity. 
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Overall:  
Considering the entirety of the candidate’s application, please utilize the following scoring.  
	Criteria  
	Score 1 (Limited)  
	Score 3 (Average)  
	Score 5 (Excellent) 

	Alignment to mission  and vision of Phi   
Lambda Sigma 
	Responses do not  align with PLS   mission and vision. 
	Some alignment 
but  lacks a clear   connection to PLS  mission and vision. 
	Strong alignment with the  PLS mission and vision. 


 
 
Part 3: Final Scoring  
● Total Points: 70  ● Acceptance:  
o Candidates who achieve a minimum score of 56 overall will be accepted 
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