Shared Governance Committee Meeting






January 15, 2008






    Minutes

The Shared Governance (SG) Committee meeting was held in Library 622 - Executive Conference Room.  Oliver called the meeting to order at 4:00 and adjourned at 5:05.
In attendance were President Jim Cofer, Provost Stephen Richters, Karen Briski, Bob Cage, Ken Clow, Camile Currier, Susan Duggins, Gordon Harvey, Chip Holloway, Paul Karlowitz, Robin Logan, Paxton Oliver, Denny Ryman, Pam Saulsberry, John Sutherlin, Luke Thomas, and Harold Williamson.

Absent but excused:  Joe MaGahan.
· The minutes for January 11, 2008 were approved

· Oliver gave a brief overview of the SG Principles/Practices and Procedures documents. He stated that some sections of both documents reflect what we want in the future rather than what we presently have.  Provost Richters suggested that, for preparation, all SG and campus members should read these and other SG materials. Oliver asked Duggins, Holloway and Sutherlin to work with him on a correction to the Ad Hoc section of the SG Procedures document.

· Cage gave a brief overview of focus group dynamics.  Discussion followed.  Time limits prevented an in-depth focus group discussion during this meeting.   Cage mentioned mid to late February as a possible target date for campus focus group initiation.  Focus group issues will be discussed in-depth at a future January SG Committee meeting.

· Oliver asked Sutherlin to begin a brief overview of SG models.  Sutherlin presented, in concept form, a University Assembly Model.  Discussion followed.  Ryman briefly discussed, in concept form, a bicameral model somewhat similar to a University Senate model.  Discussion followed.  Time limitations prevented an in-depth discussion; however, a majority of members requested an in-depth discussion of SG Models for the next meeting.  

· Members were asked to search for and review other SG Models.

· Oliver suggested the possibility of forming subcommittees. He will, prior to the next meeting, contact members about the viability of subcommittees being formed. 

· Oliver will email a draft agenda prior to the January 22, 2008 meeting (to be held in Library 622 – Executive Conference room from 4:00-5:00).

Recorder: Paxton Oliver

