Emergency Response Plan






Section I. Introduction

1. Purpose

This Emergency Response Plan (ERP) is designed for use by the Crisis Response Team (CRT) and the ULM Incident Commander to respond to an actual crisis event.  Ongoing and overall university emergency response and recovery operations are defined in The University of Louisiana at Monroe Business Continuity Plan (BCP).  

Another Emergency Response Plan for Faculty & Staff has been developed.  Employees are often the initial responders to a crisis event; these individuals need information in a concise format that will be valuable at the onset of an emergency situation.  An Emergency Response Plan for Students has also been developed to provide information regarding safety procedures.
Each department (the various support departments, operational groups or other defined infrastructure entities of the university) with important emergency planning and response assignments has developed a department Emergency Operations Plan.  The department Emergency Operations Plan defines the actions of the department during an emergency situation. 

All of these plans have important specific purpose and are intended for use in concert to greatly lessen the extent of injuries and limit equipment, material, and property damage.  

2. Mission 

The University of Louisiana at Monroe will respond to an emergency situation in a safe, effective and timely manner.  University resources and equipment will be utilized to accomplish the following priorities:

Priority I:
Protection of Human Life

Priority II:
Support of Health & Safety Services

Priority III:
Protection of University Assets

Priority IV:
Maintenance of University Services

Priority V:
Assessment of Damages

Priority VI:
Restoration of General Campus Operations

3. ULM Incident Commander

The Emergency Response Plan is organized under the “Incident Command System” – a system utilized by FEMA (Federal Emergency Management Agency) and many other organizations.  Under this system a single Incident Commander directs all university resources.  Although the ULM Incident Commander may consult with other individuals, it is imperative that all employees follow the decisions made by the ULM Incident Commander*.  

The ULM Incident Commander is the highest available individual on the following list:

ULM Incident Commander
1.
Larry Ellerman, Police Director

2.
Kenny Robideaux, Police Captain

3.  
Daniel Chason, Police Lieutenant

After the initial emergency is contained and controlled, the recovery efforts will be directed by the ULM President or designee. 
*As necessary, the ULM Incident Commander will relinquish command to other Civil Authorities. 

4. Crisis Response Team (CRT)
The university has designated a Crisis Response Team to respond to emergency situations.  Team Members and Alternate Members are as follows:

Crisis Response Team
	Department
	Primary Member
	Alternate Member(s)

	
	
	

	Headed by the ULM Incident Commander, Larry Ellerman

	
	
	

	Athletics
	Bobby Staub
	Doug Mosley

	Auxiliary Enterprises
	Mike Trevathan
	Connie Brewster

	Controller
	Diane Singletary
	Nicole Walker

	Counseling Center
	Karen Foster
	Denise Pani

	Food Services
	Robert Hoag
	Eddie Rushing

	EH&S
	
	Jason Roubique

	Financial Aid
	Teresa Smith
	Judy Smith

	Human Resources
	Larry Estess
	Katrina Branson

	Library
	Don Smith
	Dinah Williams

	Physical Plant
	Bryan Thorn
	Chris Ringo

	Recruitment/Admissions
	Lisa Miller
	Susan Duggins

	Registrar
	Carlette Browder
	Karen Crowley

	Residential Life
	Tresea Buckhalts
	Mike Trevathan

	Student Health Services
	Yolanda Camper
	Juliet Burgess

	Student Services
	Amy Weems
	Camile Currier

	Student Success Center
	Barbara Michaelides
	Patti Pate

	Telecommunications
	Ginger Morris
	

	University Computing
	Tom Whatley
	Chance Eppinette

	University Police
	Larry Ellerman
	Kenny Robideaux

	University Relations
	Laura Harris
	Lindsey Wilkerson


5. Emergency Management Group
The university has also designated an Emergency Management Group to oversee and direct the university’s response.  Members are as follows:

Emergency Management Group
· President 

· Provost and Vice President for Academic Affairs

· Vice President for Business Affairs

· Vice President for External Affairs

· Vice President for Student Affairs

· Associate Provost

· Director of Media Relations

6. Communications

Plan Activation

In case of any type of emergency, individuals making the discovery should first move to a safe location and then contact University Police (1-911).  Initial responders should never intervene with any ongoing crime or dangerous event.  The Police Dispatch on duty should follow standard operating procedures and contact Civil Authorities (Emergency Medical Services, Fire, etc.), as necessary.  

If the emergency warrants, the Police Dispatch should communicate immediately with the ULM Incident Commander.  The ULM Incident Commander will assess the situation and direct Police Dispatch to contact and summon the necessary personnel required to contain and control the emergency.   During a crisis situation members of the CRT should be prepared to report to the Emergency Operations Center (EOC) or other location as directed by the ULM Incident Commander.

Media Communications

Communication procedures and authorities are detailed in the Business Continuity Plan.  Individuals authorized to speak with the news media are designated in the Business Continuity Plan.  No one else is authorized to speak with the news media.

Information

For emergency information regarding events that are affecting or may impact normal university operations, visit the ULM website (www.ulm.edu).  This information is updated at 6:00 AM and 6:00 PM, or more frequently if necessary, during emergency periods.
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Section II. Pre-Disaster Action Steps

7. Ongoing

· Crisis Response Team (CRT)

· Meet Periodically

· Review and Exercise the entire Business Continuity Management Program
· Review and approve changes to plan documentation

· Information Technology

· Secure electronic information

· Provide information security

· Maintain plans to reconstruct the data center

· As applicable, maintain plans for alternate / recovery site operations

· Physical Plant

· Monitor Utility Services

· Maintain the Emergency Operations Center (EOC)

· Maintain emergency supplies and equipment to protect university assets

· Resident Life
· Maintain and exercise evacuation and shelter-in-place plans
· Be prepared to open and maintain the Student Shelter
· University Relations

· Coordination of all information disseminated to students, employees, the press, etc.
· University Police

· Monitor and communicate warnings & threats

· Maintain the Communications Center

· All Departments 

· Maintain updated department Emergency Operations Plan documentation

· Submit updated department Emergency Operations Plan documentation to the BCP Coordinator at least annually

· Secure hardcopy information

· Remain prepared to perform critical operations manually

8. Alert, Watch & Warning Periods

· Events with an Alert, Watch or Warning are typically weather related events

· Specific disaster preparation steps are outlined in this Emergency Response Plan under each threat that provides such a warning

Disaster Event

9. Disaster Impact – with Warning 

· The ULM Incident Commander is notified of a pending emergency
· The Emergency Operations Center (EOC) may be activated

· Faculty, Staff & Students may be evacuated or instructed to shelter-in-place

· If possible, normal university operations will be maintained

· All focus on life safety and health maintenance issues during the disaster event

· University Police will monitor the situation 

· If the disaster is expected to be severe and if sufficient warning time permits, ULM may:
· Close the campus
· Open the Student Shelter
10. Disaster Impact – no Warning

· Most non-weather related disasters provide no advanced warning

· Faculty, Staff & Students will follow the steps that are outlined their Emergency Response Plan 
· Building evacuation

· General Campus evacuation; or,

· Shelter-in-place

· All efforts will focus on life safety and health maintenance matters

· University Police will:

· Secure affected area(s)

· Contact the ULM Incident Commander
· Contact members of the Crisis Response Team as directed by the ULM Incident Commander
· Normal university operations will be discontinued

· Outside services (Fire, EMS, etc.) will be contacted as necessary

11. Immediate Response Steps*

· University Police

1. Determine if an evacuation or shelter-in-place order should be given

2. Address injuries and life safety issues

3. Take steps to contain the incident

4. Have Police Dispatch notify designated members of the CRT & EMG

5. Assemble designated CRT members at the EOC or CICC 
6. Cordon off any dangerous areas

7. Establish contact with Police Departments and other Civil Authorities

8. Provide access control

· Presidents Office

· Provide leadership

· Provide resource direction

· CRT to commence response & recovery efforts

1. Address injuries and life safety issues

2. CRT members who have not been designated to report should

· Stay away from the disaster scene

· Be prepared to receive emergency instructions or

· Report to the EOC if you believe communications to be disabled

3. Account for all employees & students

4. For any missing employees or students

· Note the place they were last seen

· Get search and rescue teams activated ASAP

5. If applicable, direct Physical Plant to shut down utility services

6. Determine if the Student Shelter should be opened

7. Address physical damage & operational issues

8. Restore essential services

9. In an extreme emergency, determine if the university should close and the campus evacuated

Make safety matters the top priority throughout the entire disaster response and

recovery process

· University Relations 
· Establish contact with the ULM Incident Commander
· Designate and assemble a Crisis Team
· Assist University Police in internal information dissemination

* Certain emergency steps should be taken automatically.  For example, if a fire breaks out the fire alarm should be activated and an evacuation should commence.

· Residential Life, Food & Auxiliary Services

· Execute resident safety procedures

· Student Health Services

· Address emergency medical needs

· University Computing & Telecommunications

· Maintain / restore the operation of intranet, data, video, voice and wireless communications services

· Physical Plant & EH&S

· Deploy equipment designed to maintain environmental controls, give special attention for:

· Assets of high value

· Perishable assets

· Non-replaceable assets

· Establish contact with Civil Authorities and utility companies

· Determine if the campus and building environments are safe

· Alert University Police to cordon off any dangerous areas

· Make a preliminary damage assessment

· Building structures

· Building contents & equipment

· Campus grounds

· All Faculty, Staff & Students

· Do not congregate around disaster scenes

· They are often dangerous

· You may interfere with police, medical and other recovery efforts

· Follow the instructions of University Police and other university officials

Section III. Flood

Expected Impact:
· Possible building content damage from flooding

· Utility disruptions possible

· Travel may become difficult or impossible (especially if the flooding conditions are caused by a high wind event, such as a Tropical Storm)

· In an extreme situation general university operations may be closed for a day or two due to transportation disruptions

· If the event is a 500-year flood, the entire campus will be flooded
Action Steps:
At the Watch Point (36-hours from expected impact)

· Conduct regular meetings of the CRT
· Meetings should be held at 5:30 AM (early morning meetings may be conducted by telephone among selected CRT members) & 5:30 PM or more frequently as necessary

· Government officials will generally announce evacuation orders in either the late afternoon or pre-dawn hours following weather updates

· University Police monitor the weather continuously

· Physical Plant checks 

· Emergency equipment

· Fuel levels

· Vehicles

· Generators

· Emergency supply quantities

· Physical Plant 
· Secures the campus grounds

· Deploys sump pumps, water barricades, etc.

· Secure special assets and, as necessary, backup equipment required to maintain environmental controls.  Special attention for:

· Assets of high value

· Perishable assets

· Non-replaceable assets

· If the event is a 500-year flood

· The campus will be closed / evacuated

· Academics will continue to the extent possible utilizing Blackboard

At the Warning Point (24-hours from expected impact)

· Outdoor activities will likely be cancelled

· The campus will need to be closed before travel conditions become dangerous

Most Critical Resources:
· Physical Plant, EH&S, Property Control

· University Police

· University Relations

· If the event is a 500-year flood, nearly all resources critical

Hurricane

Expected Impact:
Category #1

· Some wind damage / trees down

· Possible building content damage from flooding / wind driven rain
· Temporary utility disruptions likely

· Normal operations disrupted for a few days
Category #2

· Wind damage / trees down

· Some building content damage likely from flooding / wind driven rain and/or high winds

· Building structure damage possible

· Utility disruptions likely

· Normal operations disrupted for several days, perhaps over a week
Category #3 or higher (not considered possible)
Action Steps:
At the Alert Point (72-hours from expected impact)

· Open the EOC and conduct regular meetings of the CRT
· Meetings should be held at 5:30 AM (early morning meetings may be conducted by telephone among selected CRT members) & 5:30 PM or more frequently as necessary

· The National Hurricane Center will update forecasts at 5:00 AM & at 5:00 PM 

· Government officials will generally announce evacuation orders in either the late afternoon or pre-dawn hours following weather updates

· Physical Plant checks 

· Emergency equipment

· Fuel levels

· Vehicles

· Generators

· Emergency supply quantities

· Secure any needed fuel, supplies, etc

· Physical Plant secures the grounds / remove or secure loose items

· Physical Plant secures building structure(s) / deploy shutters, water barricades, etc.

· University Police monitor the weather continuously

At the Watch Point (36-hours from expected impact) or earlier

· Maintain the EOC and conduct regular meetings of the CRT
· Meetings should be held at 5:30 AM (early morning meetings may be conducted by telephone among selected CRT members) & 5:30 PM or more frequently as necessary

· The National Hurricane Center will update forecasts at 5:00 AM & at 5:00 PM 

· Government officials will generally announce evacuation orders in either the late afternoon or pre-dawn hours following weather updates

· Physical Plant 

· Secures the campus grounds

· Secures building structures 

· Deploys sump pumps, water barricades, etc.

· Physical Plant to secure special assets and, as necessary, backup equipment required to maintain environmental controls.  Special attention for:

· Assets of high value

· Perishable assets

· Non-replaceable assets

· University Police monitor the weather continuously

· Residential Life prepares to open the Student Shelter

· Outdoor activities are cancelled

At the Warning Point (24-hours from expected impact)

· The campus will need to be closed before travel conditions become dangerous

· University Police monitor the weather continuously

· Residential Life opens the Student Shelter

· Physical Plant completes asset protection measures

Most Critical Resources:

· Physical Plant, EH&S, Property Control

· University Police

· University Relations

· Residential Life, Food Services

· If the event is severe, nearly all resources critical

Severe Winter Storm

Blizzards/Ice Storms/Major Snow Events

Expected Impact:
· Building and building content damage unlikely but possible

· Utility disruptions probable

· Travel will become difficult and may ultimately become impossible

· Unless shelter is unavailable, injuries and fatalities should be avoided

· The university may be closed for a few days for transportation and/or utility disruptions

Action Steps:
At the Watch Point (36-hours from expected impact)

· Conduct a meeting of the CRT / Open the EOC

· Physical Plant checks 

· Emergency equipment

· Fuel levels

· Vehicles

· Generators

· Emergency supply quantities

· Physical Plant 

· Secures the campus grounds

· Physical Plant to secure special assets and, as necessary, backup equipment required to maintain environmental controls.  Special attention for:

· Assets of high value

· Perishable assets

· Non-replaceable assets

· University Police monitor the weather continuously

· Residential Life prepares to maintain life support systems at resident halls without utility services

· Food Services secures water and non-perishable foods 
At the Warning Point (24-hours from expected impact)

· Conduct regular meetings of the CRT
· Meetings should be held at 5:30 AM (early morning meetings may be conducted by telephone among selected CRT members) & 5:30 PM or more frequently as necessary

· Physical Plant to secure special assets and, as necessary, backup equipment required to maintain environmental controls.  Special attention for:

· Assets of high value

· Perishable assets

· Non-replaceable assets

· Take precautions to avoid frozen pipes

· Outdoor activities will likely be cancelled

· University Police monitor the weather continuously

· Residential Life prepares to maintain life support systems at resident halls without utility services

· Food Services secures water and non-perishable foods 

· The campus will need to be closed before travel conditions become dangerous


Post Disaster 

· Remove snow, ice, etc. from parking lots and walkways

· Spread salt, sand and ice-melting chemicals as necessary

· Check for frozen pipes and damage

Most Critical Resources:

· Physical Plant

· Residential Life, Food Services

· University Police

· University Relations

Thunderstorm

Expected Impact (Severe Thunderstorm):
· Wind damage / trees down possible

· Damage to university assets usually minimal 

· Utility disruptions likely

· Outdoor events
· Injuries possible

· Fatalities possible

· Outdoor activities cancelled

· For buildings vulnerable to power outages, normal university operations possibly shut down for several hours

Action Steps:
Pre-Disaster

At the Watch Point

· University Police monitor the weather continuously

At the Warning Point & During the Event

· The ULM Incident Commander is notified
· Outdoor activities are cancelled

· Faculty, Staff & Students conduct a Shelter-in-Place / remain indoors

Post Disaster 

· Extensive damage is unlikely, however, if serious injuries or fatalities are involved, the EOC should be activated and the CRT should be assembled to discuss the situation
· University Relations activates their plan
· Contact with News Media

· Contact with family members of any affected individuals
· University Police summon Emergency Medical Services

· Student Health Services provide emergency medical services 

· Physical Plant contacts utility services / restores utility services
Most Critical Resources:

· University Police

· University Relations

· Student Health Services

· Crisis Counseling

Tornado

Expected Impact (F3 tornado – expect more damage from F4 & F5 tornadoes and less damage from F1 & F2 tornadoes):
· Panic possible

· Wind damage / trees down

· Building content damage likely

· Building structure damage likely

· Utility disruptions likely

· Injuries likely

· Fatalities possible

· Normal operations disrupted for several days, perhaps over a week

Action Steps (all levels of tornado force):
Pre-Disaster

At the Watch Point

· University Police monitor the weather continuously

· The ULM Incident Commander is notified
At the Warning Point

· University Police dispatches someone to observe approaching weather conditions (tornadoes generally travel from the southwest to the northeast in the USA)

· The ULM Incident Commander is notified
· Outdoor activities are cancelled

· Temporary structures are evacuated

· Auditoriums, gyms and other large open structures are evacuated 

· Faculty, Staff & Students conduct a Shelter-in-Place

Post Disaster 

· If serious injuries or fatalities are involved, the EOC should be activated and the CRT should be assembled to discuss the situation
· Extensive damage is possible and full University Response Steps may be necessary
· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

· University Police summon Emergency Medical Services

· Student Health Services provide emergency medical services 

· Physical Plant contacts utility services / restores utility services

Most Critical Resources:

· Physical Plant, EH&S, Property Control

· Residential Life, Food Services

· University Police

· University Relations

· Student Health Services

· Crisis Counseling 

· If the event is severe, nearly all resources critical

Civil Disturbance

12. Peaceful Demonstration

Expected Impact:
· General distraction

· Escalation possible

· This event typically will not meet the definition of a disaster

Action Steps:
· University Police monitors the situation

· University Relations is placed on alert

· The ULM Incident Commander is notified

13. Violent Demonstration

Expected Impact:
· Injuries possible

· Physical damage possible

· Normal operations will likely be disabled until the situation stabilizes

Action Steps:
· The ULM Incident Commander is notified

· The EOC is activated

· If applicable, University Police contact Emergency Medical Services

· Student Health Services provide emergency medical services 

· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

· Physical Plant addresses any damages

· Faculty, Staff & Students 
· May be instructed to conduct an emergency lockdown 

· May be released and routed out of harm’s way 
Individuals should never be released into a dangerous environment.

Most Critical Resources:

· University Police

· University Relations

· Student Health Services

Criminal Acts

14. Drug-Related/Rapes/Robberies/Shootings/Suicide Attempts

Expected Impact:
· Injuries possible

· Fatalities possible

· If the event is very serious, the university may be paralyzed and may have to shut down briefly
· Physical damage and environmental contamination unlikely

Action Steps:
· The ULM Incident Commander is notified

· EOC may be activated

· If hallways and other walkways are dangerous, order a shelter in place

· Complete a Suspect Description Form (next page)

· University Police establish perimeter control around affected areas

· University Police contact outside emergency services (Police, EMS, etc.) as necessary

· If the event is ongoing:

· The Police Department will likely set up a building perimeter and probably a closer inner perimeter.  

· If the subject or subjects have injured anyone, arriving officers will take actions to prevent further harm. 

· If the subject or subjects have only threatened harm then a negotiating team would be set up. 

· Follow Police Department instructions

· If applicable, University Police contact Emergency Medical Services

· Student Health Services provide emergency medical services 

· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

· Counseling Center provides psychological assistance

· Faculty & Staff may also need psychological assistance

Most Critical Resources:

· University Police

· University Relations

· Student Health Services

· Crisis Counseling 

Suspect Description

Completed By _________________________________________________ Date ____________

	Feature
	Suspect 1
	Suspect 2
	Suspect 3

	Male/Female
	
	
	

	Race/Nationality
	
	
	

	Height
	
	
	

	Weight
	
	
	

	Build
	
	
	

	Scars
	
	
	

	Hair Color & Length
	
	
	

	Eye Color
	
	
	

	Glasses
	
	
	

	Jewelry
	
	
	

	Jacket
	
	
	

	Shirt
	
	
	

	Pants
	
	
	

	Shoes
	
	
	

	Hat
	
	
	

	Weapons
	
	
	

	Vehicle – Type
	
	
	

	Vehicle – Color 
	
	
	

	Vehicle – Make 
	
	
	

	Vehicle – Year 
	
	
	

	Vehicle – License
	
	
	

	Other 
	
	
	


Section IV. Hazardous Release

Chemical, biological or radiation releases of an accidental non-terrorist related events.

15. In a Campus Building

Expected Impact:
· General panic

· Injuries or sickness possible

· Fatalities or fatal exposures possible

· Building operations are shut down

· If the event is serious, the university will be paralyzed and will have to shut down

· Some physical damage possible

· Environmental contamination almost certain

Action Steps:
· The ULM Incident Commander is notified

· The EOC is activated

· University Police establish perimeter control around affected areas

· University Police contact outside emergency services (Fire, EMS, etc.)

· Physical Plant shuts down ventilation systems to affected areas

· Student Health Services provide emergency medical services 

· Affected individuals quarantine themselves

· Unaffected individuals relocate to a safe area; most likely conduct a building evacuation
· Evacuation gathering areas should be located upwind of the contaminated area

· EH&S prepares to address environmental issues

· Contact subcontractors to handle 

· Hazardous spill clean-up 

· Decontamination 

· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

In the Immediate Area

Expected Impact:
· General panic

· Injuries or sickness possible

· Fatalities or fatal exposures possible

· Unless the event is isolated, the university will be paralyzed and will have to shut down

· Physical damage possible

· Environmental contamination almost certain

Action Steps:
· The ULM Incident Commander is notified

· The EOC is activated (if travel to the EOC is safe)
· University Police establish perimeter control around affected areas

· University Police contact outside emergency services (Fire, EMS, etc.)

· Physical Plant shuts down ventilation systems 

· Student Health Services provide emergency medical services 

· Affected individuals quarantine themselves

· A shelter-in-place order should be considered

· EH&S prepares to address environmental issues

· If the incident location is on the campus, contact subcontractors to handle 

· Hazardous spill clean-up 

· Decontamination 

· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

Most Critical Resources:

· Physical Plant

· EH&S

· Residential Life

· University Police

· University Relations

· Student Health Services

· Crisis Counseling 

· If the event is severe, nearly all resources critical

Hostile Intruder / Violent Employee or Student

Expected Impact:
· Injuries possible

· Fatalities possible

· Normal operations are likely shut down temporarily 

· If the event is serious, the university will be paralyzed and will have to shut down

· In some instances university-wide operations will not be seriously affected

· Physical damage and environmental contamination possible

Action Steps:
· The ULM Incident Commander is notified

· EOC may be activated

· If hallways and other walkways are dangerous, order a shelter in place

· University Police establish perimeter control around affected areas

· University Police contact outside emergency services (Police, EMS, etc.) as necessary

· If the event is ongoing

· The Police Department will likely set up a building perimeter and probably a closer inner perimeter.  

· If the subject or subjects have injured anyone, arriving officers will take actions to prevent further harm. 

· If the subject or subjects have only threatened harm then a negotiating team would be set up. 
· Follow Police Department instructions
· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

· Counseling Center provides psychological assistance

· Faculty & Staff may also need psychological assistance

Most Critical Resources:

· University Police

· University Relations

· Student Health Services

· Crisis Counseling 

· Residential Life

Sudden Emergency

16. Airplane Crash/Bomb Detonation/Building Collapse/Explosion/Fire

Expected Impact:
· General panic likely

· Injuries likely

· Fatalities likely

· Physical damage certain

· Environmental contamination very likely

· Although damages will likely be restricted to a limited area, the event could be catastrophic 

Action Steps:
· Initially very few, if any, steps other than those steps necessary for life safety can be executed

· Building evacuations, possible campus evacuation

· Execute Disaster Impact – no Warning Steps 

Most Critical Resources:

· University Police

· University Relations

· Physical Plant, EH&S, Property Control

· Student Health Services

· Crisis Counseling 

· Residential Life

· Nearly all resources critical

17. Bomb Threat

Expected Impact:
· Since this is only a threat, it is assumed that there are no injuries or damages

· A building(s) will be closed temporarily

· This event typically will not meet the definition of a disaster

Action Steps

· Evacuate buildings

· Contact University Police
· Prosecute all hoaxes

· The CRT will not be assembled and the EOC is not activated (Level 1 – Minor Incident)

Terrorist Attack - WMD

A Weapon of Mass Destruction (WMD) includes biological, chemical, incendiary, nuclear or highly explosive material and any combination thereof.

18. In the Immediate Area

Expected Impact:
· General panic almost certain

· Injuries or sickness possible

· Fatalities or fatal exposures possible

· Additional acts possible

· Physical damage possible

· Environmental contamination likely

· Normal operations shut down

Action Steps:
· Initially very few, if any, steps other than those steps necessary for life safety can be executed

· The ULM Incident Commander is notified

· The EOC is activated (CRT Members travel to the EOC only if it is safe to do so)

· University Police contact outside emergency services (Fire, EMS, etc.)

· Student Health Services provide emergency medical services 

· Physical Plant shuts down ventilation systems 

· Affected individuals quarantine themselves

· Unaffected individuals relocate to a safe place

· Depending on the exact circumstances, everyone should execute a shelter-in-place

· University Relations activates their plan

· Do not mass individuals in large numbers at a single location

· Execute University Response Steps after the situation becomes stable

· Counseling Center provides psychological assistance

· Faculty & Staff may also need psychological assistance

Most Critical Resources:

· University Police

· University Relations

· Nearly all resources critical

Outside the Immediate Area
Expected Impact:
· Little if any direct impact nonetheless, general panic may occur especially if the general area is affected

· In any event, normal university functions will be paralyzed

· If the general area is affected:

· Contamination could spread to the university
· Travel to & from the university will likely be impaired

· Many employees will be concerned about their family situation

Action Steps:
· The ULM Incident Commander is notified

· University Police monitor the situation

· Student Health Services provide emergency medical services 

· Physical Plant may shut down ventilation systems 

· If the general area is unaffected either:

· Consider closing the university 

· Instruct everyone to return to their residence to monitor the situation

· Normal operations will resume once the attack is over

· Provide ongoing news coverage to all employees

· If the general area is affected:

· Faculty, Staff & Students may be instructed to conduct an emergency lockdown 

· Close the university 

· University Police establish perimeter control

· All individuals leaving the campus should be instructed to avoid any dangerous areas

· Normal operations will resume once the attack is over and travel is safe

· Faculty, Staff & Students may be released and routed out of harm’s way 

· University Relations activates their plan

· Counseling Center provides psychological assistance

· Faculty & Staff may also need psychological assistance

Most Critical Resources:

· University Police

· University Relations

· Crisis Counseling 

Notes on Weapons of Mass Destruction (WMD):  

· There are important differences between radiation, biological and chemical releases.  We have assumed that a biological or radiation release is detected at the time of release and that may not be the case.  If a biological or radiation release remains undetected for a period of time all opportunities for initial action steps will be lost.  A biological or radiation release could impact the entire region where, due to the required mass, a chemical release will likely impact a more limited area.  

· This plan does not address a technology attack.  Although important university activities could be disabled, it is unlikely that there would be life-threatening situations.  The response will have to be handled by Information Technology.  Normal operations will be degraded and possibly paralyzed. 

· Since a bomb detonation or chemical release will likely impact a limited area, individuals can be routed out of harm’s way.  A shut down of normal operations will likely be of a short duration.

· For a chemical release it may be necessary for individuals on lower floors to move to upper floors; conducting a “vertical evacuation.”

· A biological or radiation release may directly impact the university even if the point of release is some distance away.

Accidents

(Note that severe accidents such as a plane crash or a hazardous release are addressed elsewhere)

Expected Impact:
· Injuries likely

· Fatalities possible

· University operations in affected areas shut down

· In most instances university-wide operations will not be seriously affected

· If the event is very serious, the university may be paralyzed 

· Major physical damage and environmental contamination unlikely, but possible under certain events

Action Steps:
· The ULM Incident Commander is notified

· EOC may be activated

· University Police establish perimeter control around the accident scene
· University Police contact outside emergency services (Fire, EMS, etc.)

· Student Health Services provide emergency medical services 

· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

· Affected individuals may need psychological assistance

Most Critical Resources:

· University Police

· University Relations

· Student Health Services

· Crisis Counseling 

Medical Emergency/Epidemic/Pandemic
19. Food or Chemical Poisoning

Expected Impact:
· Injuries possible

· Fatalities possible

· If the event is serious, the university may be paralyzed 

· Physical damage and utility disruptions unlikely

· Environmental contamination possible

Action Steps:
· The ULM Incident Commander is notified

· EOC may be activated

· University Police contact Emergency Medical Services

· Student Health Services provide emergency medical services 

· University Relations activates their plan

Most Critical Resources:

· Student Health Services

· Food Services

· University Police

· University Relations

· Crisis Counseling 

· Residential Life

· If the event is severe, nearly all resources critical

20. Epidemic/Pandemic

Expected Impact:
· Fatalities
· Possible within the workforce and possibly at significant levels
· Numerous, in the thousands or more, nationwide, worldwide
· High employee and student absentee rates

· Widespread impact

· Not a physical damaging disaster

· Primary impact is with workforce and student availability

· Duration would not likely be short; hampering any rapid recovery efforts

· Areas would likely be affected in waves lasting several weeks
· There may be multiple waves of the same or slightly mutated virus 

· Medical facilities swamped 

· Effective vaccines would not likely be readily available

· Some general warning period is likely but it may be a brief warning

· General panic likely
· Enormous post-disaster social and economic changes are possible
Action Steps:
Pre-Event

· Identify a person or group to monitor the situation

· Develop plans to maintain mission-critical university operations

· Plans to function with a skeleton workforce

· Plans to work from home

· Plans to transfer work to other non-impacted areas

· Store medical supplies (soap, gloves, face masks, etc.)

Note:  Medical supplies might be difficult to obtain once an outbreak occurs. 

· Activate the EOC if an outbreak appears imminent 

· Develop liberal time off policies for

· Personal illness

· Family illness

· Community quarantines

· School closures

· Transportation closures

· Establish employee sick-leave compensation policies

· Establish return to work policies

· Track vaccination programs
· Assist employees with access to vaccination programs
· Educate employees on hygiene habits and work policies
Note:  See the Emergency Response Plan for Faculty & Staff or the Emergency Response Plan for Students.
· Have employees practice good hygiene habits at work

· Place ‘Wash Hands’ and other hygiene messages in bathrooms and in other areas

· Collaborate with:

· Health plan insurers

· Public health agencies

During the Event:
· Activate the EOC

· Track vaccination programs

· Assist faculty, staff & students with access to vaccination programs
· Limit any type of face-to-face contact

· Disallow smoking breaks

· Avoid meetings, shared offices, handshaking, etc.

· Cancel any social gathering / events

· Allow employees to eat lunch alone at their workstations

· Send anyone with symptoms home 
Note:  Symptoms include the sudden onset of a high fever, headache, aches & pains, fatigue & weakness, sore throat, chest discomfort and respiratory problems/failure.  Potentially infected individuals should be debriefed regarding recent personal contacts and recent travel (see next page).  Potentially infected individuals should then be released wearing a face mask.  Identify all individuals who may have had contact with the affected person and immediately communicate this information to all possibly infected parties.  Disinfect affected work / living areas.
· Anyone with symptoms should not come to campus
· Maintain contact with faculty, staff & students at home

· Preferably by phone or email

· Avoid personal contact

· If possible, do not allow guests or visitors

· If possible, require everyone to wear face masks when not alone
· Do not allow access to anyone who has traveled to an infected area

· Restrict travel to any affected areas

· Consider eliminating all travel

· It may be necessary to suspend university meetings

· It may be necessary to suspend university operations

Most Critical Resources:

· University Police

· University Relations

· Student Health Services

· Crisis Counseling 

· Residential Life

· If the event is severe, nearly all resources critical

Possible Influenza Case
Name: _________________________________________________________

Employee/ Student/Visitor: ________________________________________

Address: _______________________________________________________


   _______________________________________________________

Telephone: (H) ______________________ (C) ________________________

Symptoms: Fever: _____ Body Ache: _____ Headache: _____ Fatigue: _____

Cough: _____ Breathing Difficulty: _____ Other: _______________________

Areas of work: ___________________________________________________

________________________________________________________________

Exposed Coworkers: ______________________________________________

_______________________________________________________________

Recent Travel: ___________________________________________________

_______________________________________________________________

Recorded By: ____________________________________________________

Date: _______________ Time: _____________ Location: ________________

Section V.  Utility Disruptions

21. Electrical

Expected Impact:
Outage Duration < 15 minutes

· University operations in affected areas not supported by generator backup are shut down 

· The situation does not meet the definition of a disaster


Outage Duration >15 minutes but < 4 hours

· University operations in affected areas not supported by generator backup are shut down

· The university may have to suspend normal operations
Outage Duration >4 hours

· University operations in affected areas are shut down

· If the outage is widespread, the university will need to shut down
All Outages

· Injuries & fatalities unlikely

· Damage unlikely (assuming proper surge protection controls are in place)

Action Steps:
Outage Duration < 15 minutes

· Utility company contacted

· Physical Plant monitors the situation 

Outage Duration >15 minutes but < 4 hours

· The ULM Incident Commander is notified

· The EOC may be activated

· Utility company contacted

· Physical Plant monitors the situation and maintains contact with the utility service provider

· University Police check elevators for stranded passengers

· Physical Plant deploys equipment designed to maintain environmental controls, give special attention for

· Assets of high value

· Perishable assets

· Non-replaceable assets

Outage Duration >4 hours

· The ULM Incident Commander is notified

· The EOC is activated

· Utility company contacted

· Physical Plant monitors the situation and maintains contact with the utility service provider

· University Police check elevators for stranded passengers

· Physical Plant deploys equipment designed to maintain environmental controls, give special attention for

· Assets of high value

· Perishable assets

· Non-replaceable assets

· Except for operations that are supported by backup power, university operations are suspended
Most Critical Resources:

· University Relations

· Physical Plant, EH&S, Property Control

· Residential Life

Natural Gas

Expected Impact:
· Hot water & heating systems shut down

· Backup power generators disabled

· Unless the event were to be of an extended duration during the winter months, the situation most likely does not meet the definition of a disaster 

· If there is a natural gas leak, a powerful explosion could occur  
Action Steps (extreme situation):
· The ULM Incident Commander is notified

· The EOC may be activated

· Physical Plant contacts utility service providers

· Physical Plant acquires space heaters 

· If there is a natural gas leak

· Extinguish all flame

· Evacuate immediately

· Contact emergency authorities

Most Critical Resources:

· University Police

· University Relations

· Physical Plant, EH&S, Property Control

· Residential Life

Sewer

Expected Impact:
· Environmental contamination likely

· Sickness possible

· Some physical damage possible

· The university may be shut down briefly

Action Steps:
· The ULM Incident Commander is notified

· The EOC may be activated

· University Police establish perimeter control around affected areas

· University Police contact Emergency Medical Services

· University Police, Physical Plant, EH&S and others shut down/lock affected bathrooms

· Physical Plant orders portable toilets, contacts utility service provider 

· If alternate bathrooms and potable water sources are unavailable, temporary closure of the building(s) may be required by the local health department

· Physical Plant and EH&S prepares to address environmental/safety issues

· Student Health Services contacted 

· University Relations activates their plan

Most Critical Resources:

· University Police

· University Relations

· Physical Plant, EH&S

· Student Health Services

· Residential Life

Water Availability

Expected Impact:
· Environmental contamination possible

· Sickness possible

· Toilets shut down

· The university may be shut down briefly

· If the situation is the result of a pipe-burst freezing, physical damage or corrosion), there will likely be physical damage and/or environmental contamination issues to address
Action Steps:
· The ULM Incident Commander is notified

· The EOC may be activated

· University Police contact Emergency Medical Services

· University Police, Physical Plant, EH&S and others shut down/lock affected bathrooms

· Physical Plant orders portable toilets, contacts utility service provider

· Food Services orders bottled water

· If alternate bathrooms and potable water sources are unavailable, temporary closure of the building(s) may be required by the local health department

· EH&S prepares to address environmental issues

· Student Health Services contacted

· University Relations activates their plan

Most Critical Resources:

· University Police

· University Relations

· Physical Plant, EH&S
· Student Health Services

· Food Services

· Residential Life

Water Contamination

Expected Impact:
· General panic possible

· Injuries or sickness possible

· Fatalities possible

· Environmental contamination certain

· University operations may need to shut down

Action Steps:
· The ULM Incident Commander is notified

· The EOC is activated

· University Police and University Relations make emergency announcements utilizing all necessary forms of communication

· University Police establish perimeter control around affected areas

· University Police contact Emergency Services

· University Police, Physical Plant, EH&S and others shut down/lock-affected bathrooms, drinking fountains, etc.

· Physical Plant may need to shut down all water sources and contact utility service provider

· If alternate bathrooms and potable water sources are unavailable, temporary closure of the building(s) may be required by the local health department

· Physical Plant may need to order portable toilets 

· Food Services orders bottled water

· EH&S prepares to address environmental issues

· Student Health Services provide emergency medical services 

· University Relations activates their plan

· Contact with News Media

· Contact with family members of any affected individuals

Most Critical Resources:

· University Police

· University Relations

· Physical Plant, EH&S
· Student Health Services

· Crisis Counseling 

· Food Services

· Residential Life

Telecommunication

Expected Impact:
· Not a life threatening or health hazard event

· Physical damage generally limited to telecommunication equipment

· Significant environmental contamination unlikely

Action Steps:
· Information Technology addresses the problem

· Restores telephone switch in Data Center

· Restores telephone switch at an alternate / recovery site 

· Contacts utility service provider

· Increased use of cellular telephones

· Critical infrastructure support operations increases use of two-way radio 

Most Critical Resources:

· Telecommunications

Section VI. Attachment A– Contact Information
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Disaster Management, Inc.


1531 SE Sunshine Avenue


Port Saint Lucie, FL 34952


Phone: 772.335.9750; 


Fax: 772.335.9739


� HYPERLINK "http://www.disastermgt.com" ��www.disastermgt.com� 
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